MHUHHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUICKON ®EJEPALIIA

®enepanpHOE rocy1apeTBEHHOE OHOIKETHOE 0OPA30BATEILHOE
YUpeKeHHe BbICLIETO 00pa3oBaHus
«bpsiHCKHI TOCYIapCTBEHHBIH arpapHbIil YHHBEPCUTET»

i
4 4

0
e,
Hhy

wCTg

£
\act 100K

o
e
LS

"
T A.B. Kybbnukuna
2EPL ~  2023r.

C1BE
Al

%l

CrparernyeckHii MEHEIAKMEHT

PABOYA 5 [TPOTPAMMA JIUCLIATIMHBI

3akperuieHa 3a Kadenpoii
HampapneHHe noArotosku
Hanpasnennocts (podmuiis)
Kpanubuxauus

®opma o0yyeHH

O011as Tpy10eMKOCTh

Yacos o yueObHOMY TIIaHy

DKOHOMHKH H MeHeDKMEeHTa
38.03.01 DxkoHOMUKA

DKOHOMHKA NPEANPUATHI U OpraHU3aIHi

bakanaep

QOunag, 04HO-3204YHAA

43.e.

144

Bpsnckas obacte
2023



[Iporpammy cocTaBuiI:

By ,//‘
K.3.H., To1ieHT XoxpuHa O.M. v 'ﬁ /L

(noonucwe)

Peniensent:

3aMEeCTUTENh HauaJlbHUKA
I'KY BbpsHckoit o6nacti « MIIIMHCKOE palilOHHOE

4
ylpaBiieHUe cenbekoro xo3sictBa» Yepnas H.C. - L

(noonucw)

PabGouas nporpamma nucuumuinabl:  CTpaTernyecKuii MeHeIKMeHT

pa3paboTaHna

B cootBeTcTBUU ¢ ®PI'OC BO — GakanaBpuar mo HampasieHUIo moarotoBku 38.03.01 DxoHomHU-
Ka, YTBEPKJICHHBIM IPUKa30M MUHHCTEPCTBA HAVKH U BeIcHIero odpaszosanus Poccuiickoii Pe-
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1. EJIX OCBOEHUA JUCHHUITJINHBI

1.1. Ilenpr0 OCBOCHHMSI TUCIUTLINHBI SBIIICTCS (HOPMHUPOBAHUE Y CTYIEHTOB OA30BBIX TEO-
PETHUYECKUX 3HAHUN U OCHOBHBIX MPAKTUYECKUX HABBIKOB B O0JIACTU CTPATETUYECKOTO YIIpaBIIe-
HUSA KOMITAaHUEN.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BO

Bbnox OIIOII BO: b1.B.1.04

2.1. TpeGoBaHus K MpeIBAPUTEIBHOI MOATOTOBKE 00YUYaIOIIETOCH.

Jljiss ocBOGHUSI TUCHIUTUTHHBI 00YJaroIIMecs UCTIONb3YIOT 3HAHUS, YMEHHUS, HABBIKH, CIIO-
COOBI JICATEIIBHOCTH M YCTAaHOBKH, C(hOPMHUPOBAHHBIC B XOJ€ M3YUYCHHs KypcoB «PernonanpHas
SKOHOMHKA», «MUKPOIKOHOMUKAY, «MaKPOIKOHOMUKAY», «MEHEIHKMEHT.

2.2 JIUCIMIUIMHBI U TIPAKTUKH, U KOTOPHIX OCBOCHHME TAHHOW AMCIMIUTMHBI (MOIYJIs)
HEO0OXOIUMO KaK MpPEe/IIeCTBYIOIIEE:

Jucuunnuna «CTpaTernyeckuii MEHEIKMEHTY SIBJIAETCS MPEAIIECTBYOUIEH A1 TUCLHU-
muH «Opranuzanusi Ipou3BOJICTBA HA MIPEANPUIATUNY, «bU3HEC-TIIAaHUPOBAHUEY.

3. IEPEYEHDb IINTAHUPYEMBIX PE3YJIbTATOB OB YUEHU S
O JUMCHHUIIJIMHE, COOTHECEHHBIX C HHJIUKATOPAMM JJOCTUXEHUSI
KOMIIETEHIIUI

B pesynbraTte n3yueHus: JUCHMILIMHBI OOYUYaIOLIUICS TOJKEH YCBOUTH TPYIOBblE (DYyHK-
IIMU B COOTBETCTBUU C MpO(ecCHoHaNbHBIM cTaHAapToM «MapkeTonor» (yTBEpKIeH MPUKa30M
MunuctepcTBa TpyAa U coumanbHoW 3amuThl Poccuiickoit ®@enepanun ot 04.06.2018 roma
Ne366n).

O6o00uienHas TpyaoBas GpyHkius — TexHonaorus npoBeeHUsI MapKeTHHIOBOT'O HCCIIE10-
BaHUS C UCIOJIb30BAHUEM HHCTPYMEHTOB KOMILJIEKCA MapKeTHHTra A/6

Tpynosas ¢ynkuus: - [TonrotoBka K MpoBeIeHHIO MapKETUHIOBOTO UCCIEI0BaHUs (KO
— A/01.6).

TpynoBsie neicTBus:
- BBISIBJICHHE MPo0OJieM U popMylupoBaHue 1eJIei UCCIIeI0BaHNUS,
- IJJAHUPOBAHUE MPOBEICHUS MAPKETUHIOBOT'O UCCIIEI0BAaHUS;
- ONpEeeIIEHNE MAPKETUHIOBBIX HHCTPYMEHTOB, C TOMOUIbIO0 KOTOPBIX OYAYT MOJTyYEHbI KOM-
IUIEKCHBIE PE3YJIbTaThl UCCIIEIOBAHMS,
- IOATOTOBKA U COTJIACOBAaHUE IIaHA IIPOBEACHHSI MAPKETUHIOBOTO MCCIIEA0BAHNUS;
- IOUCK MEPBUYHON M BTOPUYHOM MapKETUHTOBOW MH(pOpPMAaLIUHY,
- QaHAJIM3 KOHBIOHKTYPBI PHIHKA TOBAPOB U YCIYT;
- pa3zpaboTKa TEXHUYECKOTO 3a/1aHus I IPOBEICHUSI MApKETUHIOBOI'O UCCIIEIOBAHMS,
- IOITOTOBKA Ipoliecca MPOBEACHHSI MAPKETUHTOBOTO HCCIIE0BaHNUs, YCTAHOBJIEHNE CPOKOB U
TpeOOoBaHUI K MPOBEACHUIO MAPKETUHIOBOT'O UCCIIEOBAHMUS.

I[OCTI/I)KCHI/ISI IJIAHUPYEMBIX PE3YJIbTATOB O6y‘-ICHI/ISI, COOTHCCCHHBIX C O6I_I_II/IMI/I OCIIIMHA 1
3agadaMu OHOH, ABIIACTCA LOCJIIBIO OCBOCHUA JUCHUITIIMHBI.



OcBoeHre JUCITUTIIMHBI HAlIPaBJIeHO Ha (OPMUPOBAHUE CICAYIOMNX KOMITETECHITM:

Kommnerenuus
(xon ¥ HAaMMEHOBaHUE)

NHankaTophl 10CTHKEHUS
KOMIIeTeHI U
(Ko 1 HAaWMEHOBAHHE)

PesynbTatel 00yyeHust

Tun 3amau o

0()ECCHOHAITEHOM EeITeITLHOCTH:

OpTaHU3aIMOHHO-YIPaBICHUECKHAN

ITIKC-4. Crocoben | IIKC 4.6 Tlpumensier ananu- | 3HATh: aHATUTHYECKHE MHCTPYMEHTHI CTpa-
OKa3blBaTh  YNPABIA- | THUeCKHil HHCTPYMEHTapuii | TETHYECKOrO MCHEUKMCHTA

I0I1lee BO3JICHCTBHUE Ha q paspaGoTKM  Gu3Hec- YmeTh: paspabaTeiBaTh PEKOMEHIAIMH TIO
Ou3Hec-TIpoLecchl  Op- e — pPa3sBUTUIO OM3HEcCa OpraHU3alllu, ONHPAasiCh
TaHW3alul Ha OCHOBE Ha Pe3yJIbTaThl CTPATErMYecKOro aHanuia U
IPUMEHEHUSI  COBpe- IUTAHUPOBAHUS

MEHHOTO AaHaJIMTH4e- Baaners: HaBbIKaMM CTPaTErMYeCKOrO aHa-
CKOTO  HHCTpYMEHTa- au3a ¥ (OpPMYJIMPOBAHUS CTPATETHH pa3BU-
pust TUs OM3HEca B paMKax CTPaTEermyecKoro Ia-

HUPOBAHHUS

IIKC-5. Crmocoben | IIKC 5.2 PaspabarbiBaeT | 3HATH. TEOPETHYECKHUE ACHEKTHI, TPUHIIHITBI
pa3pabaTrIBaTh M | cTpaTerny pasBUTHs OpraHp- | W OTalbl pa3spabOTKH KOPIOPATHBHbIX, KOH-
BHEPATH  KOMILIEKC KYPEHTHbIX W (DYHKUHMOHANbHBIX CTpaTerui

Mep U IIoaX04J0B K BE-
JIIEHUIO On3Heca

3amm I 3¢ (HEKTUBHOTO

BEJEHUS OU3HECA

Pa3sBUTUA OpraHrU3alnu

YMeTh: pa3pabarbiBaTh CTpATCTHH PA3BUTHUS
opranm3anuu s 3((HEKTUBHOTO BEACHUS
Om3Heca

Banajners: HaBBIKAMU TIPUHSATHS ¥ 0OOCHOBA-
HUSI CTPATErMYCCKUX PEIICHHUM, CBSI3aHHBIX C
pasBuTHeM  opraHuzanuu  (ee  Ou3Hec-
noptdens) u obecreueHueM ee KOHKYPEHTO-
CoCcOOHOCTH

[IKC 5.4 Bnaneer coBpeMeH-
HBIMH TEXHOJOTMSIMHU OHU3-
HeC-TUTAaHUPOBAHUS

3HaTh. COBpEeMEHHBIC KOHIETIMH OW3HEC-
TJIaHUPOBAHUS

YMmeTh. ¢GopMyaupoBaTh OU3HEC-UICIO U
OIIEHWBATh €€ MePCIIEKTUBHOCTh

Bananern:

COBpPCMCHHBIMH  TEXHOJIOTUAMHU

OM3Hec-TIaHUPOBAHHS

Jranbl GopMUPOBAHMS KOMIIETEHIUH B Mpolecce 0CBOEHUsI 00pa30BaTeJIbHOM Npo-
rPpaMMbl: B COOTBETCTBUU C Y4Y€OHBIM IUIAHOM W IUIAHUPYEMBIMH pE3YyJIbTaTaMH OCBOCHHS

OIIOIL

4. PACHPEAEJIEHUE YACOB JUCHUIIVIMHBI ITIO CEMECTPAM
(ouyHas ¢opma)

By 3aHaTuii 1 2 3 4 5 6 7 8 Hroro
VIT [PILA| VI (PTII| VIT [PTIA| YIT|PILA| VIT | PIT [VIT[PTII| VIT |PILA [YII|PIIA| VII | PIIJT
Jlexuun 32 | 32 32 | 32
[IpakTHueckue 32 32 32 32
KCP 2 | 2 2 | 2
[KoncympTarmst 1 1 1 1
[Tprem sx3ameHa 0,25 (0,25 0,25]0,25
[KonTaktHas pabora o0y4daro-
[IMXCS C MperoiaBaTeneM
(aymuTopHast) 67,25]67,25 67,25(67,25
Cam. pabora 51 | 51 51 | 51
[KouTpois 25,75(25,75 25,75]25,75
Toro 144 | 144 144 | 144




(ouHO-3204Has ¢opMa)

N 3 4 5 6 7 8 Wroro
Bup 3ansaruii
VII |PITJT| VII |PILT| VII |PIIZA | VII [PILJ| VII PITJL | VIT |PILJT] VII |PTIZ| VII |PIT| VII PIIJL
JTexiu 8 8 8 8
[TpakTHYeCKHe 16 16 16 16
Koncynpranus
[epej1 HK3aMEHOM 1 1 1 1
[Ipuem sx3amena
0,25 | 0,25 0,25 | 0,25
KoHnTakTHas pa-
0oTa 00y4aro-
[IXCS C TIPETIO- 25,25125,25 25,25125,25
maBareneM (aymau-
TopHast)
Cam. pabora 84 84 84 84
KoHTposh 34,751 34,75 34,75134,75
MToro 144 | 144 144 | 144




CTPYKTYPA U COAJEP KAHUME JUCHUIIJINHBI

(ounasi popma)

Kon Ce- Ya HuaukaTopsl
3aHA- HaumeHoBaHue pa3ienoB u TeM /BUJ 3aHATHS/ mectp / OB JOCTHIKEHHS
TUSA Kypc KOMIIeTeHIIUH
Pa3nen 1. TeopeTuyeckne 0CHOBBI CTPATErMYECKOT0 MEHE/IK-
MeHTa
1 CyIIHOCTB CTPATErnIecKoro yrpaBieHus opranusanueii /Jlex/ 5/3 4 IIKC 4.6, IIKC-5.2
2 CyLIHOCTb CTPAaTErMIECcKOro yIpaBieHus opranusanueii /Ip/ 5/3 2 TIKC 4.6, TTIKC-5.2
3 CaMOCTOsTENBHOE H3YUCHHE TeM «DTarlbl Pa3BUTHS CTPATETHIECKO- [IKC 4.6, TIKC-5.2
T'0 TIO/IX0/1a K YIPABJIECHUIO Opranusanuei»; «CpaBHATENIbHAS XapaK- 5/3 4
TEPHUCTHKA CTPATETHYECKOT0 U ONIEPATUBHOTO yrpasienus» /Cp/
4 TloaroToBka K MpakTHYECKOMY 3aHATHIO 110 TeMe «CyIIHOCTh CTpa- 5/3 2 TIKC 4.6, IIKC-5.2
TETHYECKOT0 YIpaBieHus opranusaruein» /Cp/
5 PoJib cTpaterny B MPUHATHH ONITHUMANBHBIX YIIPABJICHUYCCKUX Pellie- 5/3 2 TIKC 4.6, TTIKC-5.2
Huit /Jlex/
6 Poub cTpaTernu B IPUHATHH ONITUMAIBHBIX YIIPABJIEHYECKHX PEIIe- 5/3 ) IIKC 4.6, TIKC-5.2
HUiA. YTpaBieH4ecKas cuTyarms st anamusa /[Ip/
7 IToaroroBka kK mpakTHYECKOMY 3aHITHIO 10 TeMe «Poiib cTpaTeruu B 5/3 2 TIKC 4.6, IIKC-5.2
MPUHATHN ONTHMAIBHBIX YIPABICHUYECKNX pemeHuid /Cp/
Paznen 2. CtpaTeruueckuii anajims
8 Bremnsist cpena opranuzaruu /JIex/ 5/3 2 TIKC 4.6, IIKC-5.2
9 ITonutuka B3auMoIeNCTBUS IPEANIPHUSTUA ¢ BHELIHEH cpenoit. Mc- 5/3 2 TIKC 4.6, IIKC-5.2
cienoBanne Makpocpens! oprannsanmu. PESTE-anamns /Ip/
10 HcenenoBanre MEUKpOCpeIsl opradusanun. Ananus 5 cuin M. [Mopre- 5/3 2 IIKC 4.6, TIKC-5.2
pa/Ilp /
11 SPACE-ananu3 u EFAS-pe3iomMe kak HHCTPYMEHT AJIsi COBMECTHOTO 5/3 2 IIKC 4.6, IIKC-5.2
n3ydeHus: pakTopoB Makpo- M Mukpocpenst /I1p/
12 C6op uHPOPMAIMH O COCTABILSIIONIMX MHKPOCPEIBI HCCIEYEMON [IKC 4.6, TIKC-5.2
opranu3auun. [I0AroTOBKa K IPAKTHYECKOMY 3aHSTHIO 110 TeMe 5/3 2
«Bremmnss cpena opranuzammm /Cp/
13 BHyTpeHHss cpena opranuszauuu /Jlex/ 5/3 2 TIKC 4.6, TIKC-5.2
14 Amnanu3 BHyTpeHHe#H cpebl opranusanuu. SNW-ananus /TIp/ 5/3 2 TIKC 4.6, TIKC-5.2
15 C6op uH(bOPMALUH O CHIbHBIX U C1a0bIX CTOPOHAX HCCIIELYEMON [IKC 4.6, TIKC-5.2
opranuzanuy. I1oarotoska K 1a00paTopHOMY 3aHATHIO IO TEME 5/3 2
«AHanu3 BHYTpeHHeH cpeapl opranuzamud. SNW-anammszy /Cp/
16 COBMECTHOE M3yYEHNE BHELIHEN M BHYTPEHHEN CPEBI OPraHU3allUH. 5/3 2 IIKC 4.6, TIKC-5.2
Metox SWOT-ananmuza. Koppensunonnsiii SWOT-anamus /Ip/
17 TlonroTroBka k 1a00paTOPHOMY 3aHATHIO 1O TeMe «COBMECTHOE U3Y- 5/3 2 TIKC 4.6, IIKC-5.2
YeHHE BHEIIIHEH M BHYTPEHHEH cpejibl opranusarmim /Cp/
Pazpnea 3. CTtpaTternueckoe niaHMpoBaHue U OU3HeC-
MJIAHUPOBaHHE
18 Toprdenbhblii anamus /Jlex/ 5/3 2 TIKC 4.6, IIKC-5.2
19 Bupl MaTpui noptdenbHOro ananu3sa (MeTo bl HOPTHENbHOTO 5/3 2 TIKC 4.6, IIKC-5.2
ananuza) /Tlp/
TlonroToBka moknamoB Ha TeMy «MeTObI MTOPTHETHHOTO aHATH3ay. TIKC 4.6, IIKC-5.2
20 COoop wHpOpMAmMU Ui TOCTPOEHHA NOPT(HENBHBIX MaTpPHIL. 5/3 4
[TonrotoBka K mpakTHYecKoMy 3aHsThiO 1o TeMe «IlopTdenbHblii
anamm3y» /Cp/
21 dopMupoBaHNE MUCCHH U TieJiel opranu3anun /Jlex/ 5/3 2 TIKC 4.6, TIKC-5.2
29 Paspabotka muccuu u epeBa 1enei opraHu3aliun (MAHH-CTPATETHst 5/3 2 TIKC 4.6, TIKC-5.2
opranusanun) /Ip/
[ToAroToBka A0KIAI0B Ha TeMy « MHUCCHS U3BECTHOM KOMIAHUI». TIKC 4.6, TIKC-5.2
23 C6op nHpOPMAINH K TPAKTHIECKOMY 3aHSITHIO. 5/3 4
TloAroToBka K MPakTHYECKOMY 3aHSTHIO 110 Teme «MHHU-CTpaTeT st
opraam3anumn» /Cp/
24 BusHec-TIaHUpOBaHKE B COBPEMEHHO# opranusanuu /JIex/ 5/3 2 TIKC 4.6, IIKC-5.4
25 Bu3Hec-IIIaHUpOBaHUE B COBpEMEHHOM opranusanuu /I1p/ 5/3 2 TIKC 4.6, IIKC-5.4
26 BusHec-muiaHupoOBaHKEe B COBpeMeHHOM opranusaiu /Cp/ 5/3 4 TIKC 4.6, IIKC-5.4
Pa3nen 4. PazpaGoTka cTpaTern4ecKMX ynpaBJjieHYeCKHX pellle-
Huii. Buabl cTpaTteruii 6u3Heca
27 Paspa6oTka cTpaTeruu komnanuu /Jlex/ 5/3 4 TIKC 4.6, IIKC-5.2
28 ®DakTOpsI, ONPEACIAIONINE CTPATETHIO KOMIaHuU. [Iupamuaa ctpa- 5/3 2 TIKC 4.6, IIKC-5.2




teruit /Tp/

HOZ[FOTOBK& K IPAaKTUYCCKOMY 3aHATUIO I10 TEME <<Pa3pa60TKa CTpa-

IIKC 4.6, IIKC-5.2

29 5/3 4
Teruu Kommanumny /Cp/
30 Crparerusi NpeANPUITHS B YCIOBUIX KOHKYpeHIwH /JIex/ 5/3 2 TIKC 4.6, IIKC-5.2
31 Crparerust npenIpHUATHs B yCIOBHsIX KOHKypeHuu /TIp/ 5/3 2 TIKC 4.6, TIKC-5.2
32 ToAroTOBKA K TPAKTHIECKOMY 3aHATHIO 110 TeMe CTparerus npen- 5/3 4 IIKC 4.6, TIKC-5.2
HPUSTHS B YCIOBHSIX KOHKypeHmu /Cp/
33 Crpareruu npeanpusTHil pa3Iu4IHbIX oTpacieit /Jlex/ 5/3 2 TIKC 4.6, TIKC-5.2
34 Crpareruu npeAnpUs T pasIuyHbIX oTpacieit /I1p/ 5/3 2 [IKC 4.6, TIKC-5.2
35 IlonroToBka Kk mpakTHUECKOMY 3aHATHIO IO TeMe CTpaTeruu mpea- 5/3 4 TIKC 4.6, IIKC-5.2
TPUSITHH pa3nuaHbIX oTpacieit /Cp/
36 Drtanonusie ctpareruu /Jlex/ 5/3 2 TIKC 4.6, TIKC-5.2
37 Dranonnsie crpareruu /IIp/ 5/3 2 TIKC 4.6, IIKC-5.2
38 IToaroroBka K NpakTHYECKOMY 3aHATHIO MO TeMe DTaJOHHBIE CTpa- 5/3 2 TIKC 4.6, IIKC-5.2
teruu /Cp/
39 BripaboTka KopriopaTHBHO# cTparerun npeanpusatus. OyHkimo- 5/3 2 TIKC 4.6, IIKC-5.2
HaJIbHBIC cTpareruu /JIex/
40 Bri6op ctpareruu pasputus npeanpustus /IIp/ 5/3 2 TIKC 4.6, IIKC-5.2
a1 TTonroToBKa K MpakTUUECKOMY 3aHATHIO IO TeMe «Bribop cTpareruu 5/3 4 TIKC 4.6, IIKC-5.2
pasButus npeanpustusy /Cp/
Pazpneu 5. Ilponece peanu3anuu cTpaTeruu OpraHu3anuu
42 Crpateruueckre ajibTepHATUBBI U YCIOBUS peali3allii CTpaTeruu 5/3 2 TIKC 4.6, IIKC-5.2
/Jlex/
43 OmnpeneneHre CTpaTerniecKuX abTepHATHB (GUPMBL. YUeT YCIOBUM 5/3 1 TIKC 4.6, IIKC-5.2
peanusanuu crpareruu /Ip/
44 TMoAroTOBKA K IPAKTHIECKOMY 3aHATHIO 10 TeMe «CTpaTernyeckue 5/3 4 IIKC 4.6, TIKC-5.2
AIbTCPHATHBBI M YCIIOBHUS peau3anuu crpareruny» /Cp/
45 Peanusauus crpaTeruy npeanpusaTus /Jlex/ 5/3 IIKC 4.6, TIKC-5.2
46 Peanuzanus crpateruu npeanpustys. Beisisiaenue gakropos, Bivs- 5/3 1 TIKC 4.6, IIKC-5.2
IOIMX Ha Mpoliece peanusanun crpareruu /Ip/
47 IMoAroTOBKA K IPAKTHYECKOMY 3aHATHIO 10 TeMe «Peanusanus ctpa- 5/3 5 IIKC 4.6, TIKC-5.2
Terun npeanpusitusy /Cp/
Jlexum 5/3 32 IIKC 4.6, IIKC-5.2
[pakTHYecKue 3aHATHSA 5/3 32 IIKC 4.6, [IKC-5.2
Cawm. pabota 5/3 51 ITKC 4.6, [IKC-5.2
KouTponb 5/3 25,75 IIKC 4.6, [IKC-5.2
Koncynpramnus, npuem 3K3aMeHa 5/3 1,25 ITKC 4.6, [IKC-5.2
Hroro 5/3 144 IIKC 4.6, IIKC-5.2
CTPYKTYPA U COAEP KAHUE JUCIUIIJINHBI
(ouHO-3204Han opMma)
Kon Ce- Ya HNuaukaTopsl
3aHd- HaumeHoBaHue pa3ienoB u TeM /BUA 3aHATHS/ mecTp / coB JAOCTHKEHUS
TUs Kype KOMIIeTeH M
Pa3znen 1. Teoperuueckne 0CHOBBI CTPATErHYECKOr0 MEHEIK-
MeHTa
1 CyIIHOCTh CTPAaTerMYeCKOro ymnpasieHus oprannsauueit /JIex/ 5/3 2 IIKC 4.6, IIKC-5.2
2 CyIIHOCTD CTPaTern4eckoro yrpasieHus opranusanueii /Ip/ 5/3 1 IIKC 4.6, IIKC-5.2
3 CaMOCTOsTeNbHOE H3YUeHHE TeM «DTarlbl Pa3BUTHS CTPATETHIECKO-
0 TOJX0/a K YIIPaBJIeHHIO OpraHu3anuein»; «CpaBHUTENbHAS XapaK- 5/3 4 ITKC 4.6, [IKC-5.2
TEPHUCTHKA CTPATETHYECKOT0 U ONIEPATHBHOTO yrpasienus» /Cp/
4 POI}B CTpaTeryu B PUHATHH ONTHMAJIBHBIX YIPABICHYECKUX pellle- 5/3 4 TKC 4.6, TIKC-5.2
auit /Cp/
Paznen 2. CTpaTernyeckuii anajims
5 Buemmnsia cpeaa opraausanuy /Jlex/ 5/3 2 ITKC 4.6, [IKC-5.2
6 ITonutuka B3auMoIeHCTBUS IPEANPHUSITUS C BHELHEH cpenoit. Mc- .
cienoBanue Makpocpens! oprannsanmu. PESTE-ananus /Tp/ 53 2 IIKC 4.6, TIKC-5.2
7 HccnenoBanue Mukpocpeabl opranuzanuu. Ananus 5 cun M. [lopre-
pa Mp / 5/3 2 IIKC 4.6, [IKC-5.2
8 SPACE-ananm3 u EFAS-pe3tomMe kak HHCTPYMEHT JJIsl COBMECTHOTO 5/3 2 IIKC 4.6, [IKC-5.2




n3y4YeHus (GakTOpOB MaKpo- U MUKpocpes /TIp/
9 Buytpennss cpena opranusauuu /Cp/ 5/3 6 IIKC 4.6, [IKC-5.2
10 Amnamu3 BHyTpeHHeH cpebl opranusamu. SNW-anamus /I1p/ 5/3 2 IKC 4.6, [IKC-5.2
11 C6op nHpOpPMALIHT O CHIIBHEIX U CITA0BIX CTOPOHAX HCCIIETyeMOoit
opranuzanud. [ToAroToBKa K 1a60paTopHOMY 3aHATHIO 10 TEME 5/3 6 IIKC 4.6, ITKC-5.2
«AHanu3 BHYTpeHHEH cpezpl opranuzammi. SNW-ananmusy /Cp/
12 CoBMECTHOE U3yUYCHUE BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3alyu. B
Meron SWOT-anamm3a. Koppensimonnstit SWOT-anamms /Ip/ 53 2 IIKC 4.6, IIKC-5.2
13 TTonroToBka k 1a00paTOPHOMY 3aHATHIO 110 TeMe «COBMECTHOE U3Y- B
YCHHE BHEIHEH W BHYTPEHHEH cpebl opranusanuny /Cp/ 513 4 IIKC 4.6, [IKC-5.2
Pa3nea 3. CtpaTeruueckoe njaHupoBaHue u OusHec-
TJIAHHPOBaHHE
14 Toprdenbhblii anams /Jlex/ 5/3 2 IIKC 4.6, IIKC-5.2
15 Bubl MaTpul opTdhenbHOro ananusa (MeTo bl opTheabHOro aHa- 5/3 1 TIKC 4.6. TIKC-5.2
mm3a) /Tlp/ v )
TloaroroBka noxianoB Ha TeMy «MeToapl TOPTGHETHHOTO aHAIN3aY.
C6op wuHpopmalmMu A TMOCTPOCHHS MOPTHEIbHBIX MAaTPHIL. }
16 TloaroroBka K mpakTudeckomy 3aHsaTHIO Mo Teme «IlopTdenbHbrit 53 4 IIKC 4.6, ITIKC-5.2
aHamms» /Cp/
17 dopMupoBaHNE MUCCUH U TieJiel opranu3aun /Jlex/ 5/3 1 [IKC 4.6, [IKC-5.2
18 PazpaboTka MuccHH 1 iepeBa 1es1eii oprann3anuy (MUHA-CTPaTerus 5/3 1 TIKC 4.6, [IKC-5.2
opranmsanuu) /I1p/
TloaroroBka noxnanoB Ha TeMy «MHUCCHS H3BECTHOI KOMIIaHHUN.
C6op nHpOPMALNH K TPAKTHIECKOMY 3aHSITHIO.
19 TloaroroBka k MpakTHYECKOMY 3aHSATHIO 110 TeMe « MHHU-CTpaTer st 5/3 4 IIKC 4.6, IIKC-5.2
opraum3zauuny /Cp/
20 Busnec-mranupoBanue B COBpeMEHHON opraHuzanuu /Jlex/ 5/3 1 IIKC 4.6, [IKC-5.4
21 busHec-TutaHNpOBaHKe B COBpeMeHHOU opranu3aiuu /T1p/ 5/3 1 IIKC 4.6, [IKC-5.4
22 bu3Hec-TIaHMpOBaHKE B COBpEMEHHOM opranu3armu /Cp/ 5/3 4 [IKC 4.6, [IKC-5.4
Pazjnen 4. Pa3zpa6oTka cTpaTernyeckux ynpaBjieHYecKHX pelie-
Huii. Buasl crpaTernii 0u3Heca
23 Pazpabotka crparerun kommnanuu /Cp/ 5/3 6 IIKC 4.6, [IKC-5.2
@DakTOpEI, ONpEeNIoIIe CTPAaTernio KoMItaHuy. [Iupamuna ctpa- B
24 rermii /TTp/ 5/3 1 IKC 4.6, [IKC-5.2
o5 TloaroToBKa K MpakTHYECKOMY 3aHATHIO 110 TeMe «Pa3paboTka cTpa- 5/3 6 [IKC 4.6. TIKC-5.2
Teruu Kommnanuny /Cp/ v )
26 Crparerus npeAnpuaTus B yCIOBUAX KOHKyperiun /Cp/ 5/3 6 IIKC 4.6, [IKC-5.2
27 Crpareruy npeAnpusTHii pasaudHbx oTpacneii /Cp/ 5/3 6 ITKC 4.6, [IKC-5.2
28 Dranounsie crparerun /Cp/ 5/3 6 IIKC 4.6, [IKC-5.2
29 BoIGop cTparteruu passutus npeanpustas /Ip/ 5/3 1 IIKC 4.6, [IKC-5.2
TlonroToBka K MpakTHUECKOMY 3aHATHIO IO TeMe «BrIbop cTpareruu 5/3 _
30 pasBuTHs npeanpustas» /Cp/ 6 IIKC 4.6, TIKC-5.2
Pa3nea 5. [Ipouecce peaau3anuu crpaTeruy opraHu3anuu
OmnpeneneHne CTpaTernueckux ajJbTepHATHB GUPMBI. YUeT YCIOBUA 5/3 .
31 peanmuzanuu crpaterun /Cp/ 6 TIKC 4.6, IIKC-5.2
32 Peanuzanms crpareruu npeanpustus. Beisinenne ¢pakTopos, BiIus- 5/3 6 TIKC 4.6. TIKC-5.2
FOIIMX HA Mpollecc peanu3annu ctpaterun /Cp/ i
Jlexuu 5/3 8 IIKC 4.6, [IKC-5.2
[pakTr4ecKue 3aHsATUsI 5/3 16 IIKC 4.6, TIKC-5.2
Cawm. pabota 5/3 84 IIKC 4.6, TIKC-5.2
Konrpons 5/3 34,75 | TIKC 4.6, IIKC-5.2
KoHcysbTanus, npueM 5K3aMeHa 5/3 1,25 TTKC 4.6, TIKC-5.2
Wroro 5/3 144 IIKC 4.6, TIKC-5.2

Peanusanus nmporpaMmel MpeaIonaracT MCIOJIb30BAHUE TPAJULMOHHOW, aKTUBHOU H
MHTEPAKTUBHOM (POpM 00yueHUs Ha JTEKIMOHHBIX, MPAKTUYECKUX 3aHATHSIX.

5. ®OHJI ONEHOYHBIX CPEJICTB
Ipuaoxenue 1



6. YHAEBHO-METOJUMYECKOE U THO®OPMAILIMOHHOE OBECIIEYEHHUE

IMCHUTITMHBI
6.1. Pexomennyemas qureparypa

Ne | ABTOpBHI, cocTa- W3narenscrso,
3arnaBue KomnuuecTtBo
I/ BUTEJIH ron
6.1.1. OcHOBHAas JIUTEpaTypa
1 Crparerndyeckuii MeHemKMEHT: ydeOHuk / IlapaxuHa
ITapaxuna, B.H., Makcumenko A.C., [Tanacenko C.B. — Mocksa : M: KunoPyc, 9bC
B.H. KnoPyc, 2021. — 496 c. — ISBN 978-5-406-05408-6. 2021 BOOK.ru
— URL_: https://book.ru/book/938227
ITanos, A.11. Crparerndeckuii MEHEKMEHT : yueOHoe Tiocooue st Mocksa: 9BC
CTYJICHTOB By30B, 00y4alOIINXCsl 10 HATIPaBJICHUIO IOHUTU- IPR BOOKS
(080100) «DxoHOMUKa 1 yrpasneHue» / A. W. [1aHos, JAHA, 2017
2 U. O. Kopobeiinukos, B. A. [laHoB. — 3-¢ u3n. —
Mocksa : OHUTU-JJAHA, 2017. — 304 ¢. — ISBN 5-
238-01052-4. — TekcT: 3JeKTPOHHBIH // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/71059.html
Ky3Huenos, CTpaTternyecKkuii MCHEKMEHT: YIeOHOE ITOCOOHe s Mocksa: 9BbC
B.T. CTYJICHTOB BY30B, 00yUYAIONIUXCS MO CTIICIHATHLHOCTAM IOHUTU- IPR BOOKS
skoHoMHKH 1 yrpasieHus 080100 / b. T. Ky3neros. — JAHA, 2017
3 Mocksa: KOHUTU-JAHA, 2017. — 623 ¢. — ISBN
978-5-238-01209-4. — Tekcr: aeKTpOHHBbII // Dek-
TpoHHO-OMOaMoTeuHas cucrema [IPR BOOK : [caiit]. —
URL.: https://www.iprbookshop.ru/71227.html
6.1.2. /lonoIHMTeIbHAS JTUTEpaTypa
No ABTODBI, CO- Sarnasie WznarenbcTBO, KoIniecTso
n/n CTaBUTEIIHN ToI
1 | Jxyxa, BM. | Crparerndyeckuii MeHEI)KMEHT: ydeOHoe mocobue /
Jbxyxa B.M., Ilranmoa HN.C., XXyxosckas H.II. — M: KnoPyec, 9BC
Mocksa: KuoPyc, 2021. — 282 ¢. — ISBN 978-5-406- 2021 BOOK.ru
03171-1. — URL.: https://book.ru/book/936316
Crparerndeckuii MEHe/PKMEHT: yueOHoe nocodue / Ak-
5 AxmaeBa, maeBa P.MI. — Mocksa : Pycaiinc, 2020. — 251 c. — M: KuoPyc, 9bC
P.U. ISBN 978-5-4365-3988-1. — URL: 2021 BOOK.ru
https://book.ru/book/935151
Crparerndeckuiit MeHeIKMEHT: yueOHoe nocobue / JI. B.
3unny, E. A. AcramoBa. — Omck: Omckuii AV, 2015. Omck: OMCK
3 Bunany, JI. B. | — 162 ¢. — ISBN 978-5-89764-467-4. — Texkcr: diek- ) ObC Jlanb
o Ay, 2015
TPOHHEIH // JIaHb : 3NIeKTPOHHO-OMOIHOTEYHAs] CUCTEMA.
— URL_: https://e.lanbook.com/book/115928
Crparernyeckuii MEHEIDKMEHT: Y4eOHO-METOIUIECKOe
mocobue / 1O. B. [danmnkunaa, A. O. SkoieBa. — )
g | AQHWIKHHA, o ccsa: PTY MUPA, 2021, — 82 ¢ — Teker: omek- | ~Ho%KBa PTY - 55 proms
10. B. . MUPDA, 2021
TPOHHEIH // JIaHb : 3NMEeKTPOHHO-OUOIHOTEYHAsT CUCTEMA.
— URL_: https://e.lanbook.com/book/176558
6.1.3. MeTtoanueckue pa3padoTku
Crparerndyeckuii MeHEDKMEHT: y4eOHO-METOANYEcKOe
nocobue sl CTYAEHTOB HAIpaBICHUS MOATOTOBKH | W3maTeibCTBO
1 Xoxpuaa O.M. 38.03.01 Dxonommka Bcex Gopm obydenus /O.M. Xo- Bpsauckuit TAY, | 35C BIAY
xpuHa, E.M. IlogonbHukoBa. - bpsiHck: U3a-Bo bpsn- 2021 r

ckuii [AY, 2021.-70 c.

6.2. [lepeyens MpogecCHOHAIBHBIX 023 JaHHBIX H HHPOPMALHOHHBIX CIPABOYHBIX CHCTEM

KomnerorepHas nuapopmanrionHo-npaBoBas cucrema «Koncynbrantllmocy
[IpodeccuonanbHas cnpaBouHas cuctema «Texakenepr»

OdunmanbHpIT
http://pravo.gov.ru/

UHTEpHET-IopTasl  0a3bl  JaHHBIX

IIPaBOBOM

uH(popManun




[Topran ®enepanbHbIX rOCYAapCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB BBICHIETO 00pa-
3oBanus http://fgosvo.ru/

[lopran  «MHpOpPMAIIMOHHO-KOMMYHUKALIMOHHBIE ~ TEXHOJOTUUM B  0Opa30BaHUU»
http://www.ict.edu.ru/

Web of Science Core Collection monmuremarudeckas pedeparuBHO-OnOIMOTpadrdeckas
U HayKoMeTpudeckas (bubnmomerpuueckas) 6a3a qaHHbIX http://www.webofscience.com

[TonHoTekcTOBBINM apxuB «HanmoHnansHbINH DnexkTpoHHO-UHGOpManmnonusiii KoHcopim-
ym» (HOUKOH) https://neicon.ru/

ba3bl nannbpIx u3gatenscTBa Springer https://link.springer.com/

6.3. Ilepeyenb NpOrpaMMHOro odecneyeHus

Omnepannonnas cucrema Microsoft Windows XP Professional Russian
Omnepanuonnas cucrema Microsoft Windows 7 Professional Russian
Onepanuonnas cucrema Microsoft Windows 10 Professional Russian
OducnHoe nmporpammuoe obecnieuenue Microsoft Office 2010 Standart
Oducnoe nporpammuoe obecrieuenue Microsoft Office 2013 Standart
OducnHoe nmporpammuoe obecnieuenue Microsoft Office 2016 Standart
OducnHoe mporpammuoe obecrieuenne OpenOffice

OducuHoe mporpammuoe obecnieuenue LibreOffice

[Tporpamma ais pacriosnaBanus Tekctra ABBY'Y Fine Reader 11
[Tporpamma must mpocmotpa PDF Foxit Reader



7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJINHBI

(MOJIYJIST)

HanMmenoBaHve IOMEIICHUH JIJIsl IPOBEICHUS BCEX BUIOB yUeOHOM nes-
TEJNLHOCTH, IPEAYCMOTPEHHON y4eOHBIM TIIIAHOM, B TOM YKCIIE TOMEIIIe-
HUSI JUTSI CAMOCTOSITEIBHOM PaboThI, C YKa3aHUEM MEPEYHsI OCHOBHOTO
000pyoBaHUs, yueOHO-HATIISIIHBIX TIOCOOUH U
HCIOJIb3YEMOT0 IPOTPAMMHOT'0 00ECTICUSHUS

Anpec (MeCTOTIONOXKECHHE) TT0-
MEIIEHHUH JJIs1 POBEICHUS
BCEX BUJIOB YUEOHOM JesTelb-
HOCTH, IPEAYCMOTPEHHOMN
y4eOHBIM TIAHOM

Yueonaa ayoumopus ona nposedenus 3anamuii 1eKyuoOHHO20 muna,
npaKmMuuecKux 3aHAmuil, ZPYRNo6vlX U UHOUGUOYAIbHBIX KOHCYIbMA-
uuil, meKyuiezo KOHmpoaa u npomexcymounou ammecmavuu: 1-203
OcHognoe obopyoosanue:

Crenmann3upoBaHHas MeOens Ha 18 mocamovHBIX MECT, TOCKa HACTCH-
Hasl, Kadeapa, pabouee MECTO IperoaaBaTels.

Xapaxmepucmuxa ayoumopuu:

TIEPEHOCHOE MYJIBTHMEIUITHOE 000pya0BaHNe (HOYTOYK, MyJTbTUME TN -
He1ii ipoextop BENQ MP623, skpan ScreenMedia).

Yuebno-nazcnaonvie nocobus, obecneuwugarowjue memamuyecKue ULo-
cmpayuu no OUCYunIuHe:

yaeOHO-MHpOpMaIMOHHBIN cTeH : CTpaTerniecKuii MeHEPKMEHT
VY4eOHble IUTAKaTBI IO BCEM pas3ieiaM JUCIHMIDIMHBI, y4eOHO-
METOUYeCKas JTUTeparypa.

Yueonan ayoumopus ona nposeedenus npakmuyeckux 3aHamuil,
2PYRROGHIX U UHOUBUOYANBHBIX KOHCYIbMAYUIL, MEKYUlez0 KOHMPOJis
u npomesicymounoit ammecmayuu: 1-204

OcHosnoe obopyoosanue:

Crenuanu3upoBanHas MeOesb Ha 24 0ocaf0YHbIX MECTa, JOCKa HACTCH-
Has, kadenpa, pabodee MeCcTO MpernogaBaTers.

Xapaxmepucmuxa ayoumopuu:

[MepeHocHOe MyNbTUMEHITHOE 000pYAOBaHHE (HOYTOYK, MyJIbTHME-
muitHeli npoektop BENQ MP623, skpan ScreenMedia)

KommbroTepHbIil kimacc Ha 12 pabodnx MECT C BBIXOJOM B JIOKATBHYIO
ceTh U MHTepHeT, K 3JIEKTPOHHBIM Y4eOHO-METOANYECKUM MaTepruaiaM u
3JIEKTPOHHOHN MH(POPMAIIMOHHO-00pa30BaTEILHOM CPE/IE.

Jluyensuonnoe npoepammHoe obecneyeHue:

OC Windows XP (moanucka Microsoft Imagine Premium ot
12.12.2016). Cpok nieiicTBUS TUIIEH3UU — OECCPOUHO.

Oducnsriii naker MS Office std 2010 (Jorosop 14-0512 ot 25.05.2012)
Cpok IefCTBUS TUIEH3UN — OECCPOUHO.

Jluyensuonnoe npocpammHoe obecneyeHue omeyecmeeHHO20 NPOU3800-
cmea:

1C:IIpennpusarue 8 (JIunensuonnsiii gorosop 2205 ot 17.06.2015)
Project Expert (Jorosop Tr000128238 ot 12.12.2016)

Oxonomuueckuit anamus 4.0 (Jorosop 2007\158 ot 23.10.07)

STADIA 8 ({orosop 08-1013 ot 14.10.2013)

C800600HO pacnpocmpansemoe npoepamMmuoe obecnedenue:
Sunekc.bpaysep

Ilomewienusn ona xpanenus u nPOPUIAKMUYECKO20 0OCTYIHCUBAHUA
yueonozo ooopyoosanus - 3-315, 3-303

OcHaIleHbl CHeNUATN3UPOBAHHON MeOEITBIO (CTOIIBI, CTYIbS, IKa(bI C
WHCTPYMEHTaMHU JIJIsl PEMOHTA ¥ MPO(QUIAKTHIECKOTO 00CITyKUBAHUS
yaeOHOTO 000PYyIOBaAHMS)

Ilomewienusn ona camocmoamenvHol padomol:

243365, bpanckas obaacmeo,
Bovieonuuckui pauion, c. Koku-
Ho, yn. Cogemckas, 0.2a

Yumanonwlil 3a1 HAYYHOU OUOIUOMEKU




OcHogHoe 060pydosane U mexHu4ecKue cpeocmaa 00yueHus:
Cnenmanu3upoBanHas Meoens Ha 100 mocaioTHbIX MECT, JOCKa HACTCH-
Hasl, Kadeapa, pabouee MECTO peroaaBaTes.

15 KOMIIBIOTEPOB C BBIXOJIOM B JIOKAJILHYIO CE€Th U VIHTEpHET, 37K TPOH-
HBIM y4eOHO-METOANYECKUM MaTepualiaM, OMOIHOTEYHOMY 3JIEKTPOH-
HOMY KaTainory, pecypcam ObC, Kk a1exTpoHHOH HH(POPMAITMOHHO-
o0Opa3oBaTenbHOI cpee.

Jluyenzuonnoe npozpammuoe obecnedenue:

OC Windows 10 (Koratpakt Ne52 01.08.2019 ¢ Oxctpum Kowmrr). Cpox
JeHCTBUS TUIEH3UU — OECCPOYHO.

Jluyenszuonnoe npozpammuoe obecnedenue omeyecmeenHo2o npou3e00-
cmea:

Koncynwrant [Lnfoc (cipaBodHo-TIpaBoBas cuctema) (I'oc. KoHTpakT
Ne41 or 30.03.2018 ¢ OOO Anbsiac). Cpok AeCcTBUS JIMIIEH3UN — Oec-
CPOYHO.

Cs0600H0 pacnpocmpansiemoe npoepammuoe obecneyenue:

LibreOffice (cBoboaHO pactpoctpansemoe [10).

Yueonaa ayoumopua 1-204

OcHnosnoe obopyoosanue:

Crenupanu3upoBanHas MeOesb Ha 24 0caf0YHbIX MECTa, JOCKa HACTCH-
Has, kadenpa, pabodee MecTO MpernogaBaTers.

Xapaxmepucmuxa ayoumopuu:

[lepeHocHOE MyJIbTHMEIUITHOE 000pYyI0BaHNE (HOYTOYK, MyJbTHME-
nuitHeli mpoexTop BENQ MP623, sxpan ScreenMedia)
KommbroTepHbIil kacc Ha 12 pabodux MECT C BBIXOAOM B JIOKAIBHYIO
ceTh U MHTepHeT, K 3JIEKTPOHHBIM Y4eOHO-METOANYECKUM MaTepruaiaM u
3NIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEILHOM CPE/IE.
JluyensuonHoe npoepammHoe obecneyeHue:

OC Windows XP (nmoamnucka Microsoft Imagine Premium ot
12.12.2016). Cpok nieiicTBUS TUIIEH3UU — OECCPOUHO.

Oducnsriii naker MS Office std 2010 (Jorosop 14-0512 ot 25.05.2012)
Cpok IefCTBUS TUIEH3UN — OECCPOUHO.

Jluyensuonnoe npocpammHoe obecneyeHue omeyecmeeHHO20 NPOU3800-
cmea:

1C:IIpennpusarue 8 (JIunensuonnsiii gorosop 2205 ot 17.06.2015)
Project Expert (lorosop Tr000128238 ot 12.12.2016)

Oxonomuueckuit anamus 4.0 (Jorosop 2007\158 ot 23.10.07)

STADIA 8 ([orosop 08-1013 ot 14.10.2013)

C800600H0 pacnpocmpansemoe npoepammuoe obecnevenue:
SAunexc.bpaysep




Hanpasnenue moarotoBku:
Hanpasnennocts (mpoduib):

JlucrummHa;:

dopma NpOMEXYTOUHON aTTeCTALUU:

Ipunooicenue 1

®OH/I OIEHOYHBIX CPEJICTB
o JUCIHHUIIJINHE

CrpaTernyeckKuii MEHEIUKMEeHT

1. HACHHOPT ®OHJA OHEHOYHBIX CPEJACTB

38.03.01 DxoHOMHKA

OKOHOMUKA NPEANPHUATHN ¥ OpraHu3allii

Crparerndyeckuii MEHEUKMEHT

IK3aMEH

2. MIEPEYEHb ®OPMHUPYEMbIX KOMIETEHIIUA W 3TATIBI X ®OPMUPOBAHUS

KoMmnerennus
(xon ¥ HAaMMEHOBaHUE)

NuaukaTopbl 10CTHAKEHUS
KOMIeTeHI Ui
(Ko 1 HAaHMEHOBAHHE)

Pe3ynbTathl 00yyeHus

Tun 3amau o

0()ECCCHOHATILHOM NeSITeTbHOCTH:

OpTraHM3alMOHHO-YIPaBICHUECKHAN

ITIKC-4. Crocoben | TIKC 4.6. TlpumMensier ananu- | 3HaTh: aHATUTUYECKHE MHCTPYMEHTHI CTpa-
OKa3blBaTh  YNPABIA- | THUeCKHil HHCTPYMEHTapuii | TETHYECKOrO MCHELKMECHTA

IOlllee BO3ACUCTBUE HA qi paspaGoTKM  OusHec- YMerb: pa3pabareiBaTh PEKOMEHIALMU IO
OU3HEeC-TIpoIeCCHl  Op- crpaterim pa3BUTHIO OM3HECAa OpPraHM3aLMH, ONMHUPAsCh
TaHW3allid Ha OCHOBE Ha pe3yJIbTaThl CTPATETHUECKOT0 aHalu3a U
NPUMEHEHUSI  COBpe- TUTAHUPOBAHUS

MEHHOTO aHaJuTH4e- Baaners: HaBbIKAaMM CTPATErMYEeCKOTO aHa-
CKOTO HHCTpYMEHTa- au3a ¥ (GOpPMYJIUpPOBAHUS CTPATETHH pa3BU-
pust THs OM3HEcCAa B paMKax CTpPAaTerMYecKoro Iuia-

HUPOBAHMU

ITKC-5. Crmocoben | IIKC 5.2 PaspabarbiBaeT | 3HATH. TEOPETHYECKHUE ACHEKTHI, TPUHIIHITBI
pa3pabaTeIBaTh M | cTpaTernu pasBUTHs OpraHp- | W OTalbl pa3spabOTKH KOPIOPATHBHbIX, KOH-
BHEAPATb  KOMILIEKC KYPEHTHBIX U (YHKIMOHAIBHBIX CTpaTeruid

Mep M IMOJXOJIOB K Be-
JICHUIO Ou3Heca

3amm I 3¢ (EKTUBHOTO

BEJEeHUs OM3HECa

Pa3BUTHS OPraHU3aLUU

YMeTh: pa3pabaThiBaTh CTPATEIHMH PA3BUTHS
opranuzaiuu aias 3GQ(GEKTHBHOTO BEICHUS
OuzHeca

Baajnern: HaBbIKAMU TPUHSATHS ¥ 0OOCHOBA-
HUS CTPATETMYCCKUX PELICHU, CBSI3aHHBIX C
pasBuTHeM  opraHuzanuu  (ee  Ou3Hec-

roptdens) u obecrieueHueM ee KOHKYPEHTO-
CIOCOOHOCTH

[IKC 5.4 Bnaneer coBpeMeH-
HBIMHA TEXHOJOTMSIMH OW3-
HeC-TUTAaHUPOBAHUS

3HaTB: COBPEMEHHBIC KOHIICHIUN OH3HEC-
IJIAHUPOBAHUS

YMmeTb. GopMyaupoBaTh OH3HEC-UICIO U
OIICHMBATh €€ MEePCIIEKTUBHOCTh

Baaners:

COBpPEMCHHBIMH  TEXHOJIOTUAMU

OuM3HEeC-TUTaHUPOBAHUS




2.2. Ipomecc hopMupoBaHUS KOMITETEHITHH IO TACITUTLIIHE
«Crparernyeckuii MCHEDKMEHT

No HaumenoBanue pazgena
pasi 31 [ 32 |33 |Vl |V2|V3|H1l| H2| H3
a3ei1a)
1 |Teopernmyeckue OCHOBBI CTpaTermye- + + + + + +
CKOT'0 MeHe’KMeHTa
2  |CtpaTernyeckuii anaius + + + + + +
3 |CrpaTernueckoe TJAHHPOBAHHE W + + + + + +
OM3HeC-IVIAHUPOBAHHE
4  |PaspaboTka CTpPaTerH4ecKUX YIPaB-
JleH4YeCKUX pelneHuil. Buasl crparernii| + + + + + +
Ou3Heca
5 |[Ipouecc peaju3anuMH CTPaTerud opra- + + + + + +
HU3aLHHI

Cokpamnienue: 3. - 3HaHue; Y. - ymMeHue; H. - HaBbIKH.
2.3. CtpykTypa KOMIETEHIMI IO JUCLUHUILIIMHE

[TKC-4 CriocoGeH oka3bpIBaTh yHPaBIISIOIIee BO3ICHCTBIE Ha OM3HEC-TIPOIIECCHl OPraHU3allK Ha OCHOBE

MIPUMEHEHUS] COBPEMEHHOT0 aHAJMTHIECKOT0 HHCTPYMEHTapHS

ITIKC 4.6 ITprMeHsIeT aHATMTHISCKUH HHCTPYMEHTAPHH IS pa3pabOTKH OM3HEC-CTPATET I

3uarts (3.1) Yumers (V.1) Bnagers (H.1)
[Tpak-
paspabaTeIBaTh PEKO- p [Ipak-
THYe- | HABBIKAMHU CTpaTeruye-
Jlek- MEHJAlMM MO0 pa3BU- THYE-
aHAIUTUYCCKUE YH- CKHe cKoro aHammza u (op-
U TUIO OW3HEca OpraHu- CKHe
CTPYMEHTHI CTpaTernde- 3aHA- | MYJUpPOBaHMs CTpare-
pas- 3alMd  OMUPAasCh Ha 2 3aHATHUS
CKOTO MEHEKMEHTa THUS Uil pa3BUTHS OU3HEca
JIENIOB | pe3ynmpTaThl CTPaTerH- pasze-
pas- B paMKax cTpaTrerude-
Nel-5 | weckoro ananmza w JIOB
JIEIOB | CKOTO IUTAaHMUPOBAHHS
IJIaHUPOBAHUSA Nel-5 Nel-5

ITKC-5 CnocobeH pa3pabaTbiBaTh U BHEJIPIATH KOMIUIEKC MEp M MOJXOJI0B K BEJICHUIO OM3Heca

[TKC 5.2 PazpabaTbIBaeT CTpaTeruy pa3BUTHS OpraHu3auu It 9pGEKTHBHOTO BeAeHUs On3Heca

3Hath (3.2) Vuers (V.2) Briagers (H.2)
IMpak- | HaBbIKAMU TPUHSITHS U
TEOPETUYECKUE  ACTICK-
THie- | obocHoBaHusi cTpate- | [Ipak-
ThI, IPUHIMUIBI U 3Tanbl | Jlek- | paspabaTeiBath cTpa- .
CKHME | rHyeckwx  pelieHHi, | THe-
pa3paboTKK  Kopropa- | muu TErWu pa3BUTHS Opra-
3aHf- | CBA3aHHBIX C Pa3BUTH- | CKHE
TUBHBIX, KOHKYPEHTHBIX | pas- Hu3ammu Uit 3ddek-
THS €M opraHmzainuu (ee | 3aHsATHs
u (YyHKIIMOHANBHBIX | eia | THBHOTO BefeHUs OW3-
. pas- ousHec-moptdenst) U | pazuena
CTpaTeruu pasButus | Ne-1-5 | Heca
nena oOecrieyenneM ee KoH- | Nel-5
OpraHu3aIyu
Nel-5 | KypeHTOCHOCOOHOCTH
ITKC 5.4 BrnageeT cOBpeMEHHBIMH TEXHOJIOTHSIMU OU3HEC-TNIAHUPOBAHMS
3naTts (3.3) Ymers (V.3) Bnangers (H.3)
[Ipaxk-
Tlex THYE- [Tpax-
COBpPEMEHHBIE  KOHIICTI- dopmynupoBaTh Ou3- | cKHe THYe-
181201 COBPEMEHHBIMH TEXHO-
UK ousHec- HEC-UJICI0 W OLEHH- | 3aHs- CKHE
paz- JIOTUSIMU OuzHec-
TUIAHUPOBAHUS BaThb €€ IEPCIEeKTHB- | TUS 3aHATHA
Jena TUTAHUPOBAHUS
HOCTb pas- paszznena
Ne3
nena Ne3

Ne3




3. IOKA3ATEJH, KPUTEPUM OIIEHKA KOMIETEHIIUIA Y TUTIOBBIE
KOHTPOJIBHBIE 3AIAHUSA

3.1. OueHo4Hble cpeCcTBA 1JISl MPOBEIEHUs MPOMEKYTOYHON aTTecTAlMH JTUCIUILTHHBI

KapTa o1ieHOYHBIX CpPeNICTB MPOMEKYTOUHOM aTTECTAUU TUCIUTLINHBL,
MIPOBOIUMOH B hopMe dK3aMeHa

Pa3nen quCHUILINHBI

KonTtpoaupyemsle nugakTHIECKIE
€IMHUIIBI (TEMBI, BOIIPOCHI)

KonTponupyemslie
WHIUKATOPBI TOCTIKCHUS
KOMITCTEHITHU

OreHo4yHOE
cpenctBo (Ne
BOIIPOCA)

TeopeTnyeckre OCHOBBI
CTPATErUYECKOr0 MEHEK-
MEHTa

—OO0mmast XapakTEepUCTHKA CTpa-|
TErMYEeCKOT0 YIPaBIeHU
—OTanbl pa3BUTHS CTpaTermye-
CKOTro nojxo/a

—IIaTh 3amay CTPATErH4ecKOro
MEHEDKMEHTA
—CTpaTeruyeckoe M OIepaTHB-
HOE yTpaBJIeHHE
—XapakTepucTuKa Cpeabl IpH-
HATHUA CTPATCTUYECKUX PCIIC-
130501

—Crparernueckue pemeHus u ux|
0COOCHHOCTH

—MeTtoapl TPUHATUS CTpPATETH-|
YECKUX PELICHUN

ITKC-4.6, IIKC-5.2

Bomnpoc na
JK3aMEHe
1-7

CrpaTeruuyeckuii anamus

—OcHOBHEBIE
BHEILIHEU Cpenbl
—TuIbl BHEIIHEN Cpenbl
—Orenka yciIoBHH MaKpocpebl
U TIPOTHO3 €€ BIUSHUS Ha
peaM3annio CTpaTeruyu mpes-
MPUATHS
—Brusane MUKpocpensl Ha BbI-
00p cTpaTeruy NpeArnpUATHS
—MeTtoapl pearupoBaHus Ipej-|
MPUATHS HA U3MEHEHUs BHEII-
Hel
cpenbl
—HCTpYMEHTBI CTpaTern4ecko-|
IO aHaJIM3a BHEIIHEH CPeIbl
OpraHu3anuu
—OcHOBHBIE COCTABJISIFOILINE
BHYTPEHHEH Cpeabl OpraHu3a-
U
—llenn, NpUHIMIBI U METOABI
CTPaTErnyecKoro aHaiamu3a
BHYTPEHHEH cpeabl
—CoBMeCTHOE W3y4eHHE BHEI-
Hell ¥ BHYTPEHHEN Cpelibl
OpraHu3alyy

COCTAaBJISAIONIIC

TIKC-4.6, TIKC-5.2

Bomnpoc na
IK3aMEHE
8-16

CtpaTerudeckoe miaHupoBa-
HIEe 1 OM3HEeC-TUIAaHUPOBaHUE

—CymHocTh NOpTHENnbHOro aHa-
am3a

—Ilean © OCHOBHBIE JTallbl

mopTdeNpHOTO aHaIN3a

[IKC-4.6, IIKC-5.4

Bonpoc na
JK3aMeEHe
17-26




—IlpenMymecTBa U HEAOCTATKH|
MopT¢ENBHOTO aHaTN3a

—Buapsl Matpuil mopTQENTEHOTO
aHanmsa

—Pa3paboTka MUCCHU TIpeaITpHs-
TUS

—YcraHoBiieHHE LeJed Mpeli-
TIPUSATHUS

—MuHH-CTpaTerusl OpraHu3aluu

Pa3paboTka cTpaTerndecKkux
YIIPABJICHUECKUX PEIICHUH.
Bunasl crpareruii OuzHeca

—Uepapxus (dhopMHUpOBaHUS
CTpaTeruu

—®DaKTopsl, OIIpEACIIAIONINE
CTPATETHIO OPraHU3aluN

—ITupamuaa crtpareruit

—Ilomxompl Xk (opMHUPOBAHUIO
CTpaTeruu

—KoHKypeHTHBIE penMyIIecTBa
Y OCHOBHBIE HAITPaBJICHUS HX
JOCTHKCHHUS

—KoHKypeHTHBIE penMyIIecTBa
Ha OCHOBE HU3KHUX U3JEPKEK

—Crpaterns  auddepeHInamy
MPOAYKIAH

—Ctpaterust  QoKycHpoBaHUS,
NEPBONPOXOALA U CHHEPTrU3Ma

—KoHKypeHTHbIE cTpaTeruu B
3apOXKAAIOIINXCS OTPACIISIX

—KoHkypeHTHBIE CTpaTreruu B
3pEeNbIX OTpaciax

—KoHKypeHIsl B 3aCTOWHBIX M|
3aTyXaroIuX OTPACIAX

—KoHKypeHTHbIE CTpaTeruud BO
(parMeHTHPOBAHHBIX OTPACIIAX

—CTpaTerun  KOHLEHTPUPOBAH-
HOT'O pocTa

—CTpaTeru HMHTETPUPOBAHHOTO
pocra

—Crparerun  auBepcHUIHPO-
BAaHHOTO pOCTa

—CTpaTeruu cokpareHus

—IIpouecc pa3paboTku cTpare-
THU OTAETHHBIX OU3HECOB U UX
CUCTEMBI

—IIpoyKTOBO-MapKEeTHHTOBAS
CTpaTerus

—IIpon3BoacTBEeHHAs CTpaTErus

—Ctpaterusi ynpaslieHHs MEpPCO-|
HaJIOM

—®uHaHcoBas cTpaTerusi mpen-
TPUSTHSI

TIKC-4.6, TIKC-5.2

Bomnpoc Ha
JK3aMeHe
27-47

IIponecc peanuzanuu cTpa-
TErVH OpTaHU3aIHH

—IIpouecc onpeneneHus: cTpare-|
TUYECKHX aJIbTEPHATUB

—B03MOXXHBIE KPUTEPHH BHIOOPA)
CTPATEruueCKuX peIeHui

—VYcnoBus pcajn3anu  CTpPATC

TIKC-4.6, TIKC-5.2

Bompoc Ha
9K3aMEHe
48-53




TUU: CTPYKTYypa U CUCTEMaA
YHpaBICHUS

—IInanupoBanue peanuzanuu
CTpaTeruu mpeanpusTus

—Pamku peanuzanuu cTpaTeruu
MPEANPUATUS

—OCHOBHBIE JTallbl IHUKJIA pea-|
JU3aIUN CTPATETHH TIPEATIPHSI-
THS

BoOoo~NoOR~WNE

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

0.

Bomnpocs! k 3k3aMeHy

OO0m1as XxapakTepUCTUKa CTPATETHYECKOTO YIPABICHUS

Oransl pa3BUTHS CTPATETMYECKOI0 OAX01a

[TaTh 33124 CTPATErMueCKOro MEHEIKMEHTA

CrpaTerndeckoe u olepaTUBHOE yIPaBICHUE

XapakTepucTUKa CpeJibl IPUHATUS CTPATETMYECKUX PEIICHUN
CrpaTteruueckue peleHuss 1 UX 0COOEHHOCTHU

Meroabl NPUHATHSA CTPATETHYECKUX PELICHUN

OcCHOBHBIE COCTaBJIAIOUINE BHEIIHEN CPEbl

Turbl BHENIHEN CpEIbI

Onenka ycnoBHi MakpOCpebl U IPOrHO3 €€ BIMSHMS Ha PEAIM3ALUI0 CTPATEruu peAnpusi-
TUS

Brausinue Mukpocpeab! Ha BBIOOP CTpaTeruy NpeanpusTHs

MeTtobl pearupoBaHusl IPEANPUATUS HA U3MEHEHMSI BHEILIHEH Cpeibl
HMHCTpyMEHTBI CTPATErMYECKOT0 aHAJIN3a BHEIIHEHN Cpeibl OpPraHU3alu
OcCHOBHBIE COCTaBJISIOLINE BHYTPEHHEN CpeJibl OpraHu3aluu

[{enu, TPUHLMIIBI U METOIBI CTPATETUYECKOTO aHAIN3a BHYTPEHHEN CpeIbl
CoBMecTHOE M3y4YeHHE BHEUTHEN U BHYTPEHHEHN cpeibl OpraHu3aiiu
CymHocTs nopT(dheabHOro aHanusa

[{enu 1 OCHOBHBIE 3Tanbl MOPTHETHHOTO aHATN3a

[TpeumymiecTBa 1 HEAOCTATKH MOPTQETHHOTO aHATTN3a

Bunel matpui noprdenbHoro anaamsa

Pa3paboTka Muccuu npeanpusTus

VYcraHoBieHUE LEnel npeapusTus

Munu-cTparerus opranu3anyu

CoBpemeHHast KOHLIEUSI OM3HEeC-TNIAaHUPOBAHUS

busHec-naes u oLeHka ee NepcrueKTUBHOCTH

TexHonorust pazpaboTku OU3HEC-TIIIaHa

Hepapxust popMHUpPOBaHUS CTpaTeruu

@DakTOpHl, ONPEEIAIONINE CTPATETUI0 OPraHU3alun

IIupamupa crpareruit

[Tonxoel K POPMUPOBAHUIO CTPATETHH

KoHKypeHTHBIE TPEMMYLIIECTBA U OCHOBHBIE HAIIPABJICHUS UX TOCTHKEHUS
KoHnkypeHTHBIE TperMyIIecTBa Ha OCHOBE HU3KHUX U3JEPIKEK
Crparerus auddepeHunaniu npoayKIuu

Crpaterus ¢pokycupoBaHus, IEPBONPOXOALIA U CHHEPTHU3Ma
KOHKypeHTHBIE CTpPAaTErHu B 3apOXKAAIOIINXCS OTPACIAX
KoHKypeHTHBIE CTpaTeruu B 3peJbIX OTPacisix

KoHKypeH1Us B 3aCTOMHBIX U 3aTyXalOIUX OTPACIAX
KonkypeHTHBIE cTpaTeruu Bo (hparMeHTUPOBAHHBIX OTPACIIAX
CrpaTerun KOHIIEHTPUPOBAHHOI'O pOCTa

CrtpaTeruu HHTETpUPOBAHHOIO POCTA




41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

Crparerun auBepcu(pUIMpPOBAHHOTO pocTa
Crpateruu coxkpamieHus

ITponecc pa3paboTKK cTpaTeruu OTACIbHBIX OM3HECOB U UX CUCTEMBbI
[IpoaykTOBO-MapKETUHIOBas CTpaTerus
[Tpon3BoCTBEHHAs CTpaTETUs
Crpaterus ynpasieHHs IEPCOHATIOM
@duHaHCcOBas CTpaTErus MPEANPUITUS
IIpouecc onpeneneHus CTpaTernu4ecKux anbTePHATUB

Bo3MmorHBIE KpUTEpUHU BBIOOPA CTPATETUUECKUX PEILICHUH

VYcioBus peanu3anuy CTPaTEruu: CTPYKTypa U CUCTEMA YIIPABICHUS
[TnanupoBaHue peanu3alnuu CTpaTeruy NpeanpusTUs

Pamku peanusanuu crpateruu npeanpusTus
OCHOBHBIE 3Tallbl UKJIA PeaTu3aluy CTPATETuH MPEeIIpUATUSI

3.2. OueHo4HbIE CPeICTBA AJIsl IPOBEJeHUs TEKYLero KOHTPOJIs 3HAHUI

0 JUCHHUILINHE

Kapma OYEHOYHbIX cpedcme meKyweco KOHmpOo.Jisi SHAHULL NO ()MCL}LH’UZMH@

Ne i/t

Pa3nen nucuuImminHb

KonTponnpyeMble AUJaKTHUECKUE
€JUHUILIbI

KonTtpomupyemsie
UHIUKATOPHI
JIOCTH)KEHUS

KOMIIETCHIIUM
(MM MX YacTH)

Hpyrue oneHO4YHbIE
cpencTBa

TeopeTuyeckue oc-
HOBBI CTpaTernyc-|
CKOTO MEHEIKMEH-
Ta

OOImmas xXapakTEepHCTHKa CTpaTe-
FMYECKOr0 YIpaBiIeHMs. OTaIbl
pa3BUTHUS CTPATErMYECKOro MO-
xona. Ilate 3apmauy crpaTteruye-
CKOTO MeHe/KMeHTa. CTpaTeru-
YeCKOe U ONEepaTUBHOE yIpaBJie-
Hue. XapakTepHUCTHKA  Cpelbl
MPUHATHS CTPATETHYECKHUX Pe-
menuid. CTparernueckue perie-
HHS U UX OCOOCHHOCTH. METOIbI
MPUHATHS CTPATETHYECKHUX Pe-
[ICHUH.

[IKC-4.6, [TKC-5.2

(poHTaNBHBII OITPOC;
MHCBMEHHOE TECTUPOBAHUE;
OTYETHI IO Pe3yJbTaTaM
BBIMOJHEHUSI CAMOCTOSITEIb-
HOM paboTHI

CrpaTernaeckuii
aAHAITN3

OcHOBHBIE COCTaBJISIOIINE
BHEIIHEN cpeabl. TUMbl BHEIIHEH
cpenpl. OLeHKa YCIOBHH MakKpo-
CpeJlbl U TIPOTHO3 €€ BIHMSHHS Ha
pealn3annio CTpaTeruu TMpe-
npuATHs. BiusHNEe MHKpocpensl
Ha BBIOOP CTpaTETHH MPEIIpHs-
TisA. MeTonsl  pearupoBaHHUs
MpEeINpUATHsS Ha  M3MEHEHHUs
BHEIIHEW cpeapl. MHCTpyMeHTBI
CTPaTEernyecKoro aHajnu3a BHEII-
Hell cpeapl opraHuzanuu. Oc-
HOBHBIE COCTABJIAIOIIUE BHYT-
pEHHEH cpeAbl  OpraHHU3aLuu.
[lenn, TPUHOMTBI W METOIBI
CTPAaTErMuecKoro aHaliu3a BHYT-
penneit  cpeasl.  CoBmecTHOe
VM3ydeHne BHEIIHEH W BHYTPEH-
HEl cpeibl OpraHu3alim.

ITIKC-4.6, [IKC-5.2

(hpoHTaIBHEI ompoc;
MMUCHMEHHOE TECTUPOBAHHE,
WHIVBUIyaIbHbIE 3aaHHS;

OTYETHI TIO PE3yJIbTaTaM
BBITIOJTHEHHSI CAMOCTOSATEb-
HOU paboTHI

Ctparermdeckoe

IJIAHUPOBAHUC U

CymHOCT HOPT(HENTbHOro aHa-

nmu3a. [lean 1 OCHOBHBIE 3TaIlbl

TIKC-4.6, [TKC-5.4

(bpoHTaTBHEII ompoc;
MUCbMEHHOE TECTUPOBAHUE;




Ou3Hec-
[TaHAPOBAHNE

moptdenbHOro  aHanmmza. [lpe-
MMYIIECTBA U HEIOCTATKH TOPT-
(denpHOrO aHanm3a. Bumel mat-
pull  mopTdeNnbHOrO  aHaju3a.
Pa3paboTka MucCcHU TIpeaIpHs-
THs. Y CTaHOBIICHUE IeJiel Mpe-
mpusTrs. MUHH-CTpATETUsl Opra-
HU3aIUH.

WH/IMBUyaIbHBIC 3aaHNU;
OTYETHI MO Pe3ybTaTaM
BBIMOJTHCHHS CAMOCTOSATEIIb-
HOU paboThI

Pa3paboTka cTpare-
TUYECKHUX YIIPaB-
JICHYCCKHX pellie-
Huil. Buael ctpare-
ruii OnzHeca

Wepapxus HOpMHUPOBaHUS CTpa-
rerun. DakTOpbl, OMpPEAEIAIO-
M€ CTPAaTerui0 OpraHu3aluH.
[Tupamuaa crparteruil. IToaxoms
K (QOpMHPOBAHHIO CTpaTETHH.
KoHKYpeHTHBIE IPEUMYIIECTBA 1
OCHOBHBIC HAaIpPaBJICHUS HX JAO-
cTiokeHns. KoHKypeHTHBIE Ipe-
MMYIIECTBA Ha OCHOBE HHU3KUX
nznaepxkek. Crparerust audde-
peHnmanuu npoxykiun. Ctpare-
rusi POKYCHpPOBAHHS, TEPBOIPO-
xofma M cuHeprusma. KoHKy-
PEHTHBIE CTpaTernHu B 3apOK[a-
foIUXcs oTpacisax. KoHKypeHT-
HBIC CTPAaTETHH B 3pEJIbIX OTpac-
nsx. KoHKypeHIust B 3aCTOWHBIX
1 3aryxaromux orpacisix. Kos-
KypeHTHbIE CTpaTeruu Bo (par-
MEHTHPOBaHHBIX oTpacisx.
CTpaTeruul KOHIIEHTPUPOBAHHO-
ro pocta. CTpaTeruu MHTETPUPO-
BaHHOTO pocrta. Crparteruu Iau-
BEPCU(PHUIIMPOBAHHOTO pocra.
Crpaterun cokpamenus. IIpo-
[lecC pa3padOTKH CTPATETUu OT-
NEeNbHBIX OW3HECOB W MX CHUCTe-
MBI. [IponykroBo-
MapKeTHHroBas ctpaterus. [Ipo-
M3BOJICTBeHHAs cTpaterus. Ctpa-
TErvsl YIpPaBIEHUS IEPCOHAIOM.
DuHaHCOBasE CTpaTerus Mpe-
[TPUSITHSI.

[IKC-4.6, [TKC-5.2

(poHTaNBHBIH OITPOC;
MHCBMEHHOE TECTUPOBAHUE;
Npe3eHTalNY;
OTYETHI IO Pe3yJIbTaTaM
BBITIOJIHEHHS CaMOCTOSTEIIb-
HOM paboTHI

[Ipouecc peanuza-
(MU CTPATETHH Op-
raHU3aluU

[Iporiecc ompeseneHus crTpare-

TUYECKHX  allbTCpHAaTHUB. Bo3-
MOYKHBIE ~ KPUTEpUH  BBIOOpA
CTPaTErnYeCKUX PELICHUMN.

Y caoBUs peanu3alui CTpaTeruu:
CTPYKTypa U CHUCTEMa YIIpaBie-
Hus. [InaHupoBaHue peanuzanuu
CTpaTeruu TPEenNpusaTusi. Pamku
peanu3aluu  CTpaTerud Mpen-
mpusiThsi. OCHOBHBIC ATAIbl IIHK-
7la peaqu3aluy CTPATeTuH TMpe-
npustuss.  OcHOBHblE  cepbl
CTpaTernyecKux W3MCHCHUM.
THUIIBI CTPATETHIECKUX H3MEHE-
HU B OpraHu3alud. YIpaBJie-

HIC nmpoucccoMm peajin3anu

ITIKC-4.6, [IKC-5.2

(poHTaNBHBIN OIIPOC;
MHCbMEHHOE TeCTHPOBAHUE;
OTYETHI MO0 pPe3yIbTaTaM
BBITTOJTHEHHUS CAMOCTOSTEIb-
HOU paboTHI




CTpaTeruyecKux HU3MCHECHUM.
MeTonbl MOpPEOJOJIEHUSI COIpPO-
THUBJICHUS U3MECHEHUSIM.

TecroBble 3aJaHUA JJI1 IPOMEKYTOYHOM aTTeCTAMM U TeKYLIero KOHTPOJIs 3HAHUM
CTY/1€HTOB

1. KittoueBbIMH KOMIIOHEHTAMHU CTPATErMUECKOr0 IUIAHUPOBAHMUS SIBIISIFOTCSI:
a) 1eJU IUIaHUPOBAHUS
0) CTpyKTypa ynpaBleHUS
B) pa3paboOTKa 3TaroB IJIAHUPOBAHUS
2. IIpouecc cTpaTernyeckoro miaHupPOBaHUs BKIIFOYAET:
a) MOTHBAIIHIO
0) u3ydeHHUe phIHKA
B) BBIOOp CTpaTeruu
r) peaau3aluio MIaHa
1) (hopmMymupoBKY 1esel u 3a1a4
€) ollpeneseHHe YpOBHEH HepapXuu
) OIEHKY BO3MOXHOCTEW U allbTePHATUBHBIX BAPUAHTOB
3. Ha stamne 101rocpo4Horo miaHupoBaHUs BbIPa0aThIBAETCS:
a) cTparerus padoThl OTIEILHOTO UCIIOJIHUTEIIS
0) crparerus pabOTHI OTICIBLHOTO MOAPA3ICICHUS
B) CTpaTerus NPeANPHUSITHS IO BCEM €r0 HANPaBICHUSIM
4. Pe3ynpTaToOM CUCTEMBI CTPATEIrMYECKOTO TUIAHUPOBAHUS ABIISETCS ONpEAeTICHUE:
a) (HUHAHCOBOTO IJIaHA U TUTaHA 3aKYIIOK
0) (uHAHCOBOIO IJIaHA, CTPATETUH COBITA
B) IIJJAHOB MAapKETHHTA, TPOU3BO/ICTBA, OM3HEC-TIIaH
I') MMHCCHUH, LIeJIel, BBIOOp CTpaTeruil, pacipeaesieHuil pecypcoB Uit OyayIMX IporpaMm
5. CtpaTernveckuii TUIaH MPEeANPUITHS — ITO:
a) JOKYMEHT C MapaMeTpaMy pa3BUTUS NPEATPHUATHS
0) TpOorHO3 OYAYIIMX HANPABICHUHN JAEATEIHLHOCTH MPEATPUITHS
B) OINpeAeTeHHbIE 3aJaHUs U1 BCEX BUIOB JIEATEIHOCTH MPEANIPUITUS
I') IOJTOBPEMEHHBIH IJIaH, B KOTOPOM C(hOpMyITUPOBAHBI 33/1a4H PA3BUTHSI IPEIIPUATHS
6. IIponecc, 0/1HOM U3 OCHOBHBIX COCTABIISIFOIMX KOTOPOTO SIBJISIETCS ONpeesIeHNe MUCCUH, 11e-
JIM OpTaHMU3alluH, Ha3bIBACTCS:
a) ympaBJleHUEM
0) mIaHUpPOBAaHUEM
B) peryJupoBaHUEM
I) UCHOJIb30BaHUEM
J1) TPOTHO3UPOBAHUEM
7. DKCTPanoJISIHs B CHCTEME CTPATErHYECKOTO YIPABICHUS — 3TO:
a) OIeHKa BHYTPEHHHUX I€PEMEHHBIX OpraHU3aluu
0) mnepeHeceHHe MPOLUIbIX TEHACHIINN B Oy Iylie Mepruoibl
B) yIIpaBJIeHUE MOCPEACTBOM BBIOOpA CTPATErHUECKUX MO3UIIUN
8. CtpaTern4yeckuii MEHEKMEHT KaK OTPaciib SKOHOMHYECKOW HAYKH BO3HUK:
a) B 60-e ronsl 20 Beka
6) B 70-e roasl 20 Beka
B) B 80-¢ romb 20 Beka
r) B 90-e romsr 20 Beka
J1) B Hayaje JBaJLaTOro BeKa
9. K10 cunTaercs mpeAmecTBEHHUKOM CTPATETMIECKOTO YIPABICHHS U TIEPBBIM CTPATEroM?
a) kurtaickue Gpuaocods




0) HeMelKue BOCHHBIC CTpaTErn
B) BOCHHBIC CTPATETUU M MBICIUTEIH
r) (umiocodsl IPEBHOCTH U BOCHHBIE CTPATETH
10. Tepmun «CtpaTernueckuii MEHEI)KMEHT» BO3HMK M CTaJl IIMPOKO NPUMEHSThCS B Havane 70-x
rOJIOB B:
a) CIIA
6) Poccun
B) Snonun
r) Hcmanum
n) I'epmanun
11. KiroueBbIM 3B€HOM CTPATETMYECKOTO YIIPABJICHUS SBIISETCS:
a) CTpaTErnyecKoe MJIaHUPOBAHUE
0) ympaBiieHHE IyTeM PaHKUPOBAHUS CTPATETHUECKUX 3aj1a4
B) yIpaBJIEHHUE IMOCPEACTBOM BBIOOpA CTPATETHUECKUX MO3UIUN
12. CTpaTernyeckuii MEHEIKMEHT — 3TO:
a) HCKYCCTBO
0) mpoliecc MPUHATHS pEIICHUN
B) HayKa 00 yIpaBIICHUH CIOXHBIMH O0BEKTaMH
I) HayKa U TEXHOJOTHs CTPATernYecKoro ynpaBlieHUs
13. Ctparernueckuii MEHEI)KMEHT OCHOBBIBAETCS Ha!
a) TOCTAaHOBKE ONTUMHUCTHYECKHX IIeJIel pa3BUTHS (PUPMBI
0) mpoliecce peanu3aluu CTpaTeruu, ee OleHKe U KOHTPOJIS
B) KOHCTaTallMu TeHJICHIUI pa3BUTHS HAIIMOHAILHOTO XO35HCTBA
I') SKCTPAIOJISALUHU CIOKHUBIINXCS B POILJIOM TEHACHIUI pa3BUTHS PUPMBI
14. Ctparernueckuii MEHEI)KMEHT COJCPKUT clieAyrouue GyHKINH:
a) IUJIAHWPOBAaHUE, OPraHU3aAIMs, PYKOBOJICTBO M KOHTPOJIb
0) couuanbHOE IUIAHWPOBAHKE, KOOPAUHALINS, KOHTPOJIb U MOTUBALIUS
B) MPOTHO3WPOBaHHE, IUIAHUPOBAHKE, OPTaHU3aIUs, KOOPIHMHAIUS, YIET, KOHTPOJIb, aHAIIN3
U MOTHBAIIHIO
15. Ilenu cTpaTern4ecKoro MEHEHKMEHTA:
a) WCIOJHEeHHEe OroKeTa
0) mporHO3UpOBaHUE OYIYIIETO
B) CTpaTernyeckoe MbIIIJICHUE
I') peaxiys Ha BHEIIHUE ITEPEeMEHBI
J1) MCIIOJIb30BaHME U3MEHEHUH /IS CO3/JaHusl OJIarONPHUATHBIX BO3MOXHOCTEH Pa3BUTHS
16. O6beKTaMu CTPATETMUECKOTO MEHEIPKMEHTA SIBIISIIOTCS
a) MapKeTHHT
0) MoTHBaIUA
B) IPOU3BOJACTBO
I) HCCIIEJIOBAHUE U Pa3BUTHE
J1) pa3iIMyHbIe BUJbI CTPATETU OpraHU3auu
17. BeiciiM ypOBHEM CTPATErMYE€CKOTO0 MEHEKMEHTA SIBJISETCS:
a) JIenoBOM
0) omepanMoOHHBIN
B) KOPIOPAaTUBHBIN
r) (GyHKIMOHAJIbHBIN
18. Dranamu mporecca CTpaTerHuecKoro yrnpanieHus: GUPMO SBISIOTCS:
a) paccTaHOBKa KaJpOB MPEIIPUSITUS
0) KoOopAHMHALUSA JAESITeNIbHOCTH PAOOTHHKOB
B) aHAJIN3 OKPYKaIOIIee CPeIbl MPEATPUSITHS
r) (QopMyJIHpOBaHHE €€ CTPATEeruH, ee pealn3anus U KOHTPOJIb
19. Tlo oTHOMIEHHU!O K cpepe On3HECA CTPATETMUECKHI MEHEPKMEHT IIPE/IOoJIaraer:



a) TIOUCK c(epbl AeSITEIBHOCTH

0) BBIOOp CTpaTETHH BHDKUBAHUS

B) BBIOOp CTPYKTYpbI OpraHu3aluu
20. I'enepanbHas nporpaMma AeWCTBUS OpraHU3alMH, OCHOBHOE CBA3YIOIEE 3BEHO MEXY TEM,
Yero opraHu3alus XO04eT JIOCTUYb, €€ LENSIMU U JIMHUEW MOBEIeHUs, BHIOPAHHOM 1Jis TOCTIKE-
HUS ITHX IIeJIeH, MPEACTABISET COOOM:

a) CTpaTeruro

0) omepaTuBHBIN IUIaH

B) OIlEpaTUBHOE yIIpaBJICHUE

I) JOJrOCPOYHOE IUIAHUPOBAHUE

) TaKTUKY QYHKIIMOHUPOBAHUS OpraHU3aINH
21. K uncny cTpaTernueckux peleHuil MOXKHO OTHECTH:

a) BBIXOJl HA HOBBIC PBIHKU COBITA

0) 3aMeHy CPE/ICTB CBS3M U KOMMYHHKALIUU

B) BHECEHHE M3MEHEHUI B BHIMTYCKAEMYIO POIYKIIHIO

I) U3MEHEHHUE CTPYKTYpPhl IPOU3BOJCTBA U YIPABICHUS

1) HOBBIE (OPMBI U CITOCOOBI PEKJIAMBI BBIITYCKAEMON MPOTYKIIHH
22. llenpto aHaIM3a CTPATErMYECKUX (PAKTOPOB SIBIISIETCS BBISIBJICHHE:

a) mpoOJjeM pa3BUTHS OU3HECA

0) yrpo3 u BO3MOXHOCTEH CpeIbl

B) CTHUMYJIOB Pa3BUTHUS IPOU3BOICTBA

I) CWIbHBIX U CJIa0BIX CTOPOH OpraHU3aluU

) TPUYUH HU3KOH KOHKYPEHTOCIIOCOOHOCTH BBITYCKAEMOM MPOTYKIIUU
23. BHemHsIs cpeia OpraHu3aluy — 3TO:

a) TpyIa opraHu3alyii B Toi ke oTpaciu

0) rpynmna opraHu3alMi B CMEXHBIX OTPACIISAX

B) YCIOBUS (DYHKIMOHUPOBAHUS OpPTaHU3ALINU

I) KOMIUIEKC ()aKTOPOB €€ OKPYKAIOIIEH CpeIbl

J1) BCSI COBOKYIHOCTbH (DAKTOPOB, €€ OKPYKaroIuX
24. OpraHuzanus, UCIOJIB3YIONIas CTPATErMUYECKOe YIpaBlIeHUE, IUIAHUPYET CBOIO JIEATEIb-
HOCTb, UCXOZS U3 TOTO, YTO:

a) OKpY>KEHHE HE OyJIeT U3MEHSTHCA

0) B OKPY>KEHHUH IOCTOSHHO OYyAyT MPOUCXOANUTH U3MEHEHUS

B) B OKPY)XCHUH HE Oy/IET MPOUCXOUTH KaYeCTBEHHBIX N3MEHEHHN
25. Jlns BBIABICHUS MOJIMTUYECKUX, SKOHOMHUECKUX, COLUATIBHBIX, TEXHOIOTHYECKUX U IKOJIO-
rU4ecKUX (PaKTOpOB BHEIIHEH Cpeibl B CTPATETHYECKOM MEHEI)KMEHTE IPUMEHSIOT:

a) EFAS-pestome

0) SNW — anamu3

B) SWOT-ananus

r) PESTE-anamms

n) SPACE-anamu3
26. @akTOpBI BHEIIHEN CPEBL:

a) KOHKYpPEHTBI

0) mepcoHasl opraHu3aIuu

B) OpraHM3alMOHHAs KYJIbTypa

I) OpraHM3alloOHHas CTPYKTypa

J) cuja MEHEeKMEHTa KOMITaHUH
27. Kakue (hakTopbl, HepeurcaeHHbIe HUKE, Bbl OTHECETE K MAKPOOKPYKEHHUIO:

a) TPHUPOJHAs Cpelia U PeCcypChl

0) MNOIUTHYECKUE MPOLIECCHI

B) OpraHM3alMOHHAs KYJIbTypa

I) pPBIHOK CObITa



hiy)
e)

noTpeOuTenu
MapKETUHT

28. ICTOYHMK pecypcOB OpraHU3aINu:

a)
0)
B)
r)

)

MHUKpocpeaa

Makpocpeaa

BHELIHSSA cpea

BHYTpEHHSA cpelia
CTpaTeruyeckoe MIaHuPOBAHNE

29. (DI/IpMa, BBIIIOJIHAIOIIAA JJIA OpraHu3alyuud 3aKa3bl 110 OCYHICCTBJICHUIO PCKIAMHBIX YCIIYT,
OTHOCATCA K CPCAC:

a)
0)
B)
r)
hiy)

Me30-cpejie

BHYTPECHHEN

00I11eCTBEHHOI

HETMIOCPEICTBEHHOE JIETIOBOE OKPYKCHUE
BHEIIIHEH cpejie KOCBEHHOTO BO3/ICHCTBHS

30. OTHOIIEHUST OPTaHU3AIMH C KOHKYPEHTaMH BBICTYIIAET KaK (paKTop:

a)
0)
B)
r)

MaKpOoCpeIbl
MUKPOCpEIBI
BHYTPEHHEH CpeJIbl
0OLIECTBEHHOM Cpe/Ibl

31. Kakne (baKTOpr, MEPCUNCIICHHBIC HUKEC, Bbl OTHCCCTEC K HEIIOCPCACTBCHHOMY OKPYKCHUIO!

a)
0)
B)
r)
)

e)

HOJPSTIUKH
KOHKYPEHTBI

PBIHOK cOBITa
HPOH3BOCTBO
COCTOSIHHE SKOHOMUKHU
HepCOHaJ OpraHU3aIuu

32. CocraBusionme MUKpPOCPEIbl OpraHU3aluu:

a)
0)
B)
r)
1)

MOJINTUKY CTPaHbl
HKOHOMUKY CTpPaHBI

IpyMIbI OTpeduTenei
KOHTAaKTHBIE ayTUTOPUU
HPUPOHBIE OCOOEHHOCTH CTPaHbI

33. CocraBisifoliyie BHEIIHEH CPeIbl MPSIMOTO BO3ICHCTBHS:

a)
0)
B)
r)
1)

TIOJIUTHKA CTPAHBI
KOHKYPCHTEI

HKOHOMHKA CTPAHBI

HIepCOHAJ OpraHU3aIMU

YPOBEHb MEHEKMEHTA OpraHH3aIuu

34. JIns aHanu3a BHEIIHEH cpepl IPSIMOTO BO3ACHCTBUSA B CTPATErMYECKOM MEHEKMEHTE IPHU-
MEHSIOT:

a)
0)
B)
r)
1)

EFAS-pestome

SNW — ananus
SWOT-ananu3za
monens ADL-LC
Mozens S5 cui [loprepa

35. Cpenu cui IToprepa mpuCyTCTBYIOT:

a)
0)
B)
r)
hiY)

CHJIa TOCY/IapCTBEHHOI'O PETYIMPOBAHNUS
CHJIa MEHEPKMEHTa KOMITAaHUU
TOBapbI-3aMEHUTEN

cuiia moTpedurenen

npoyue



36. Kakue u3 nepeuncieHHbIX (PaKTOPOB OMPENEISIIOT KOHKYPEHTHYIO CHUJTy MOCTaBILMKa Opra-

HU3aIMu?
a) KOHIICHTPUPOBAHHOCTH MMOCTABILMKA HA Pa0OTE C KOHKPETHBIMU KJIHMEHTaMU
6) Temmbl HHQISAIUA U HOPMBI HATTOTO00JIOKEHUS
B) YPOBEHb CIlELUATH3AIIH TOCTABIINKA
I') BCE BbIIIENEPEUNCICHHBIEC (PaKTOPBI
37. Hanuuue npoyKTOB-3aMEHUTEIICH
a) yMEHbBIIACT IICHOBYIO BIACTh MOKYIAaTelen
0) yBETMYMBAET LIEHOBYIO BJIACTh MOKYMaTesIen
B) HE BJIMSET Ha LIEHOBYIO BJIACTh IOKYIATENIEH
I) YBEJIWYHUBAET SKCIIOPTHO-UMIIOPTHOE CAJIb]I0

38. Jlns 00001eHNs pe3yIbTaToB pabOThI IO aHATHU3Y CTPATETHYECKUX (PAaKTOPOB BHEIIHEW CPE/IbI

UCTIOJb3YIOT:
a) EFAS-pestome
6) SNW — ananm3
B) Matpuiy BCG
r) SWOT-ananu3
n) PESTE-ananu3

39. [Ins mpuBieKaTeNbHBIX OTpaciieil B CTaOMJIBHOM OKpYyKeHuu coriiacHo meronuke SPACE

XapakTepHa:
a) 3alUTHAS MO3UIIUS
0) arpeccuBHasi MO3ULIUS
B) HEHTpasbHas MO3UIUS
I) KOHKYPEHTHas MO3MULIMS
1) KOHCEpBAaTUBHAS MMO3UIIHS
40. B xakoMm miopsiake 3amonasiercs tadsmna SWOT-ananmza?
a) OTSW
6) WSOT
B) SWOT
r) TSOW

41. IlomoXuTenbHBIC TEHACHIIUU U SBJICHUS BHEIIHEH Cpeabl, KOTOPBIC MOT'YT IIPHUBECTHU K YBC-

JMYEHNI0 00beMa POAAX U NPUOBIIM OTHOCATCS K:
a) caa0bIMU CTOPOHAMU
0) pecypcam opraHu3aIlu
B) MOTEHLHUAIy OpraHU3aLUuU
I) BO3MOKHOCTSIM OpraHu3aluu
J1) CUJIBHBIM CTOPOHAM OpraHU3aluu
42. I3 mpuBeIEHHOTO CIIMCKa BBIOEpETe BO3MOKHOCTH OpraHU3aIlHH:
a) HU3Kas ppIHOYHAS OIS
0) xoporrast CObITOBasI CETh
B) TMOSIBJIEHUE HOBBIX TEXHOJOTHI
I') OMNBIT pabOThl OPraHU3alMU Ha PHIHKE
1) ociabiieHue No3uuii GUpM-KOHKYPEHTOB
43. K kareropuy BO3MOKHOCTEM OpraHU3alMH CIIEAYET OTHECTH:
a) TOBBIIIEHHE HAJIOTOBBIX COOPOB
0) yMEHbIIEHUE YKClia HerlaTexeit
B) ociabieHue MO3UIMHA KOHKYPEHTOB
I) CHIKEHHUE PealIbHBIX JI0XOJ0B HAaCEICHUS
71) BBICOKOKBaJIM(UIMPOBAHHBIN ITEPCOHAN OpraHU3aLU
44. K yrpo3am AesSTeIbHOCTH MPEANPUATHS OTHOCST:
a) pacIIMpeHue phIHKa Tpy/aa
0) ycuieHHe KOHKYPEHIIMHU Ha PhIHKE



B) PpOCT pealbHBIX JOXOJIOB HACENCHHUS
I) HHM3KOE Ka4eCTBO NMPOAYKLIMH MPEATIPUATHS
1) YXKECTOYEeHHE TOCyJapCTBEHHOTO PEryIUpPOBaAHUS
45. VI3 mpuBeIeHHOTO CIUCKA BBIOEPETE YTPO3bl OPraHU3aIMH:
a) uH}IAIIS
0) HU3Kas peIHOYHAS AOJIs
B) MeIJICHHBINA POCT phIHKA
I) Y3KUH aCCOPTUMEHT TOBapOB
) HEeCTaOWJIBHOCTH HAIlMOHAIBHON BaTIOTHI
46. MeToj cTpaTernyeckoro aHajan3a, NpeJHa3HaueHHbIH JIJIs BBISIBICHUS Pa3pbIBOB:
a) GAP
6) PIMS
B) LOTS
r) SWOT
n) SPACE
47. BoIsiBIIEHUE PHIHOYHBIX BO3MOXKHOCTEH, KOTOPbIE MOTYT CTaTh JUIs OpraHu3anuu 3pQexTus-
HBIMH PHIHOYHBIMH MPEUMYIIECTBAMH — ATO IIEJIb:
a) GAP-anamm3za
06) PIMS-ananu3za
B) LOTS-anamm3za
r) SWOT-ananu3a
n) SPACE-ananmmsa
48. Meron cTpaTernyeckoro aHaiu3a, BKIIOYAIOMIMK JeTaibHOe O0CYyXAECHHE psia mpodiieM
Ou3Heca Ha pa3IMUHBIX YPOBHSIX U PA3JINYHON CTEINEHU CIOXKHOCTH!
a) GAP
6) PIMS
B) LOTS
r) SWOT
n) SPACE
49. Tlo3unmoHUPOBAHUE OpPraHU3AIMH B Cpelie U BBIPAOOTKA CTPATETUH NEATETHHOCTH — JTO
LEJIb:
a) GAP-anamm3za
6) PIMS-ananusa
B) LOTS-anamm3za
r) SWOT-ananmuza
n) SPACE-ananmmsa
50. Meron ananu3a BIUSHUS PHIHOYHOM CTPATeTUH OPTaHU3AlUY HA TPUOBLIH:
a) GAP
6) PIMS
B) LOTS
r) SWOT
n) SPACE
51. Camoe cuibHOE BIUSHHE HA HOPMY MTPUOBLIN OpraHU3alliy COrflacHO Mozenu aHanusza PIMS
OKa3bIBaEeT:
a) CyMMa IIOKYIIOK
0) KanmMTaJIOEMKOCTH
B) IPOU3BOAUTEIBHOCTB TPy/a
I) OTHOCHUTEIIbHOE KaueCTBO MPOaYKTa
1) OTHOCHUTEIbHAs JOJsI KOMIIAaHUW Ha PhIHKE
52. YnpaBineHUYECKHA aHAIU3 HAIIPaBJICH HA OLICHKY:
a) BO3MOXXHOCTEH M YIpo3 Cpejibl OpraHu3aliu
06) >} ¢eKTHBHOCTH UCIOIB30BAHUS MaTEPHAIIbLHBIX PECYPCOB



B) MPaBUJIBLHOCTH PACXOJOBAHMS 3a€MHBIX JEHEKHBIX CPEACTB
I') TEKYIIEro COCTOSIHUS OM3HEeca, BHISIBICHHUE CTPATETHYECKUX Mpobiem
53. [IpuHnunamMu ynpaBieHYECKOTO aHalu3a JESTEIbHOCTH MPEIPUITHS SIBIISIOTCS:
a) yHH(pHUKAIHIAL
0) KOMILIEKCHOCTb
B) aJbTEPHATUBHOCTH
I) CHCTEMHBIH MOAXO]
1) TUHAMHUKA U CPABHEHUE
54. YpoBHSIMH ITPOBEICHHS YIPABICHYECKOTO aHAIN3A JESTENIbHOCTH MPEIIPUSITHS SBISIOTCS:
a) JICJIOBOM
0) KOpIOpaTHBHBII
B) TOCYIAapCTBEHHbIN
r) (yHKIMOHATBHBIN
J1) WHCTUTYLIMOHAIBHBII

55. B TCOPHUU MCHCIPKMCHTA BBIACIIAIOT CICAYIOIIHMC 3JICMCHTLI BHYTpeHHeﬁ Cpcabl OpraHui3a-

UM
a) IepcoHall OpraHu3aluu
0) TEXHUYECKHIl mporpecc OTpaciu
B) 3KOJIOTHYeCKHE (PaKTOPbI OTPACIH
I') CTPYKTYpY YIpaBJICHUS OpraHU3aIren
J1) SKOHOMHYECKas MOJUTHKA FOCyaapcTBa
56. Kakwue (hakTopsl, mepeunciieHHbIe HIKE, BB OTHECETE K BHYTPEHHEU Cpeie:
a) MpPHUPOJHAs Cpelia U Pecypehl
0) PpBIHOK cOBITA, TOTPEOUTETH
B) OpraHM3alMOHHAs KyJIbTYypa
I) IPOU3BOJCTBO
1) TOAPSTYNKH
€) TOCTaBIIUKU
57. BuytpeHnnue GpakTopsl, ciocoOcTByromue 3(HeKTHBHOCTH PaOOThI MPEATIPUSITHSL:
a) yrpo3sl
0) BO3MOXKHOCTH
B) cCJa0ble CTOPOHBI
I) CHJIbHbIE CTOPOHBI
J1) TOTEHIMAaJ MPEANpPUITHUSI
58. M3 npuBe1eHHOTO CIIHCKa BbIOEpeTe CUIIbHbBIE CTOPOHBI OpraHU3aIiH:
a) OBICTpBII POCT pbIHKA
0) MIMPOKHI1 ACCOPTUMEHT TOBAPOB
B) OIBIT pabOThl OpraHU3alK Ha PHIHKE
I) CTaOMIBbHOCTh HAIMOHAIBHOM BaTIOTHI
1) ocnabieHue no3uuui (GupM-KOHKYpPEHTOB
59. U3 nmpuBeICcHHOT O CIIMCKa BhIOepeTe cadble CTOPOHBI OPTaHU3AIMN:
a) HUHISIUS
0) HuU3Kasi ppIHOYHAS OIS
B) MeEJICHHBIH POCT pPhIHKA
I') HeJOCTaTOYHas KBalM(UKalus NepcoHana
1) ocnabieHue no3uuui (GupM-KOHKYpPEHTOB
60. THCTpyMEHT NpoBe/IeHNs aHaTn3a BHYTPEHHEH Cpebl:
a) SNW-anamm3
06) EFAS-pestome
B) Matpuna BCG
r) SPASE-anamu3
n) PESTE-ananu3



61. UHCTpyMEHT AJ1s1 COBMECTHOTO U3YUYEHHUS BHEIIHEH U BHYTPEHHEHN Cpeabl
a) EFAS-pestome
6) SNW — ananm3
B) SWOT-anamus
r) PESTE-anamu3
n) moxenb S5 cun [loprepa
62. O0pa3 opraHu3alyy WiK €€ IPOIYKIIMU B IJIa3ax IeJICBOW IPYIIIIbL:
a) UMUK
0) muccus
B) KOHKYPEHTOCHOCOOHOCTh
I') KOPIIOPATHBHBIA MPOGHUIH
J1) KOHKYPEHTHBIE IPEHMYILECTBA
63. COBOKYITHOCTb OTHOCUTEIIBHO CAMOCTOSITENIbHBIX XO3SICTBEHHBIX NOJpPA3elICHUH, IpuHaI-
JeKaLUMX OJTHOMY U TOMY K€ BJaJeiblly — 3TO:
a) cucTeMa yIrpaBlIeHUs
0) CTpyKTypa ynpaBieHUS
B) mopTdesb NpeanpusaTHs
I) KOHKYPEHTHOE IIPEUMYIECTBO
1) cTpaTeruyeckas eJuHHIA OU3Heca
64. COanancupoBaHHBINA TOPTQETs KOMIAaHUNA 00ECIIeUnBACT MPABIIIBHOE COUCTAHHE:
a) MHBECTHLMH B MHHOBALMOHHBIE ITPOEKTHI
0) npenocTaBiIEMbIX HAa PbIHKE TOBAPOB U YCIIYT
B) pa3BUBAIOLIUXCS, 3PEJIbIX OTPACIeH X034 CTBOBAHMS U OTpacieil, epeKUBAIOIIMX CIIaj]
I) NOJpa3lesIeHUi, UCIIBITHIBAIOIIUX TOTPEOHOCTh B KalUTAaJIE, C XO3SMCTBEHHBIMU €IUHU-
[IaMH, PAcIIoJIaralolluMH U30bITKOM KanuTana
65. OCHOBHO OTIUYUTENLHBINA MPU3HAK CTPATETHIECKON OM3HEC-CIMHULIBL:
a) OpHUEHTalUs Ha Jpyrue MnojapasieiaeHus
0) 3aBUCHUMOCTb OT JIPYI'HX MOJpa3zesieHui
B) COOTBETCTBHE YCIOBUSM BHELIHEH cpe/ibl
I) COOTBETCTBHE BO3MOYKHOCTSAM IMPEANPUATHS
J1) OTHOCHUTENIbHAsi phIHOYHAsI HE3aBUCUMOCTb OT JPYTUX MOJIpa3/ieeHuit
66. HCTpyMEHT, C NOMOIIbIO KOTOPOTO PYKOBOJACTBO MNPEANPHUSATHS BBISBISET U OLCHUBACT
CBOIO XO3SIICTBEHHYIO JI€ATEIbHOCTD:
a) aHalu3 KOHKYPEHTOB
0) mopTdenbHbIA aHATN3
B) aHaJu3 BHEUIHEH cpeibl
I') YOpaBJIeHYECKUI aHaANN3
Jl) aHaju3 BHYTPEHHEW Cpeibl
67. Mogenb, IeMOHCTPUPYIOLIAs BO3MOXKHOCTH OHW3HEC-€MHHUIBI M Jalolias BO3MOKHOCTh
CIIPOrHO3MPOBATh €€ JalibHelIIIee pa3BUTHE.
a) PIMS-anamu3
0) mopTdenbHBIN aHATN3
B) aHAJINW3 KOHKYPEHTOB OpraHu3aluu
I) aHaJlu3 BHELIHEH cpeibl OpraHu3aiuu
J1) aHaJIMu3 BHYTPEHHEU Cpebl OpraHu3aluu
68. OCHOBHBIM MpHUEMOM MOPTHENHHOTO aHaIN3a SBISETCS MOCTPOCHHUE JBYXMEPHBIX MaTpHIL,
C TIOMOIIbIO KOTOPBIX:
a) Ou3Hec-eIMHUIBI MOT'YT CPAaBHUBATHCS APYT C APYrOoM
0) BBIABJISIOTCS CUJIbHBIE U C1a0ble CTOPOHBI AESATENbHOCTH MPEATPUATHS
B) OLIEHHMBAIOTCSI BO3MOKHOCTH M YIPO3bl IPEIPUITHS B PIHOYHON cpeie
69. YcTaHoBUTE B IPaBUIBHOM MOPSAIKE 3TAIbl IPOBEICHHS MOPTHENTBHOTO aHAIU3a:
a) OLIeHKa Ou3Hec-cTpaTerui



70.

71.

72.

73.

0) paspaboTka OM3HEC-CTpaTeTuid

B) OIlpe/eTieHre KOHKYPEHTOCTIOCOOHOCTH BBIJICIAHHBIX OM3HEC-CINHUIT

r) oObeaMHEHHE OM3HEC-EIUHUI] CO CXOKUMH CTPATETUSIMU B OJJTHOPOJIHBIE TPYIIIIbI

1) BCE BHUIBI ACATEIBHOCTU MPEANPUATHS pa3OMBAIOTCSA HA CTPATETHUECKUE €TUHHIBI On3-
Heca

['maBHBIM TOCTOMHCTBOM MOPT(ETHHOr0 aHAIN3A SIBISETCS:

a) MHHHMMAaJIbHbIE BPEMEHHBIE 3aTPaThl Ha BHIMOJIHEHUE

0) MCIIOIB30BAHUE JAHHBIX O TEKYIIEM COCTOSHUU OM3HEca

B) OTCYTCTBHE HEOOXOIMMOCTHU CHEIMAIHLHON MOJTOTOBKH MEHEKEPOB

I') BO3MOXXHOCTbH JIOTUYECKOTO CTPYKTYPHPOBAHHUS M HAIJISITHOTO OTPaKEHHS CTpaTeruye-
CKHX TIPO0OJIEM

['maBHBIM HEOCTATOK MOPT(ETHHOTO aHATN3A 3AKII0YACTCS B UCIIOJIb30BAHUH:

a) JIaHHBIX O TEKYIIEM COCTOSHUU Ou3Heca

0) maHHBIX aHaMM3a MOPTQeENpHOro OaaHca

B) METOOB KaYeCTBEHHOI OIICHKH OOBEKTOB aHan3a

I') JIOTHYECKOTO CTPYKTYPHUPOBAHUS CTPATEIrMIECKUX MTPOOIEM MPEAIPHUSITHS

Knaccuueckast matpunia BCG npencrasisier co6oii MaTpuily B KOOpIMHATaX:

a) PpOCT pbIHKA — A0S phIHKA

0) mOpuUBIEKATEIbHOCTh OTPACIU — KOHKYPEHTHAs MO3UIUS

B) MPHBIIEKATEILHOCTh OTPACIH — KOHKYPEHTHBIH CTaTyC MPOJyKTa

r) J0Js MPOAYKTa B 00beMe MPOoIax MPEANPUATUS — TEMITbI pOCcTa MPOAaXK MPOIYKTa

B ocnoBe matpuisl BCG nexwr:

a) TEMIIbI pOCTa MPOJAX MPOIYKTa

0) KOHKYpPEHTHBIH CTaTyC MPOAYKTa

B) MOJIEJNb KU3HEHHOTO 1IMKJIa TOBapa

I') pa3Mepbl KOHKYPEHTHBIX MPEUMYIIECTB

JI) YHCIIO CIIOCOOOB pealin3alii KOHKYPEHTHBIX IPEUMYIIECTB

74. Tlox ToBapoM — «arpobnemoii» B matpuiie BCG monnmarotcs:

75.

76.

a) PBIHOYHBIE JUJEPhI, HAXOAIIUECS Ha ITUKE CBOETO MPOAYKTOBOTO LIUKIIA

0) NPOAYKTHI C HU3KOM J10JIeil phIHKA U OTCYTCTBUEM BO3MOXKHOCTEH pocTa

B) MPOAYKTHI, 3aHUMAIOIINE JTUAUPYIOIINE MTO3UIMH Ha PHIHKE ¢ HU3KUM TEMIIOM pocTa

I') TPOIYKTHI, KOTOPHIE MOTYT OKa3aThCs MEPCIEKTUBHBIMHU, HO HY)KIAIOTCS B CYIIECTBEHHOU
(buHAHCOBO MOAEPIKKE

Jlyist ToBapoB — «TpyaHbIe neTu» B Mojaenu BCG xapakTepHo:

a) OBICTPBIN POCT PHIHKA — Majiasi 10JIs PhIHKA

0) OBICTPHBIN POCT phIHKA — BBICOKAS JOJISI PhIHKA

B) MEIJICHHBIA POCT pPhIHKA — MaJas JOJsl pbIHKa

I') MEUICHHBIH POCT PBIHKA — BBICOKAS JIOJISI PBIHKA

[To3urus «MeneHHbIH POCT PhIHKA — BBICOKAs! AOJS PHIHKA» XapaKTepHa, COTNIACHO MaTpH-

ue BCG, ms:

77.

78.

a) TOBapOB — 3BE3]]

0) ToBapoB — cobax

B) TOBapoOB — JIOMHBIX KOPOB

I) TOBapOB — TPYIHBIX JETEH

XKenaemast mocne0BaTeNIbHOCTh PAa3BUTHS MPOJAYKTOB coriacHo Matpuue BCG:
a) 3Be3na — nmpobiieMa — JI0iHas KopoBa (M eclii Hen30eKHO) — cobaka

0) nmoitHas KOpoBa — 3Be3a — mpobaema (1 eclii Hem30eKHO) — codaka

B) JOiHas KOpoBa — mpodiemMa — 3Be3/1a (M eclii Hen30eKHO) — cobaka

r) mpobiieMa — JoiiHas KOpoBa — 3Be3/a (U eciu Hen30exHo) — cobaka

1) mpobieMa — 3Be3/1a — JOMHAas KOpoBa (M eCiii HeM30eKHO) — co0aka
Momudunmposannas marpuna BCG npezacraisier co0oi MaTpuily B KOOpIUHATAX:
a) PpOCT pbhIHKA — J0JIs phIHKA



0) mpuBIEKaTEIbHOCTh OTPACIU — KOHKYPEHTHAs MO3UIUS

B) TIPUBIEKATEIHHOCTh OTPACTU — KOHKYPEHTHBIN CTAaTyC MPOIYKTa

r) J0Js NPOAYKTa B 00beMe MPoJIax MPEANPUATUS — TEMITBI pOCTa MPOAaXK MPOAYKTa
79. Busl nesTenbHOCTH 03 OJIHO3HAYHBIX CBSI3CH MEXKIY JMOJIeH PhIHKA M MPUOBLTEHOCTHIO, CO-
rimacHo MoaudunupoBanHoit matpuie BCG, oTHOCATCS K KaTeropuu:

a) rmar

06) obbem

B) (parmenranus

r) cHenuaain3anus
80. Kakue BUIBI ACSITETLHOCTH OTHOCATCS K KaTETOPHH «00BeM» B MOAU(DHUIIMPOBAHHONW MaTPH-
e BCG:

a) 4epHas MEeTaJulyprus

0) TPOM3BOICTBO OJEHKIbI

B) YroJbHas MPOMBIIUICHHOCTb

I) TPOU3BOJCTBO MPOJIYKTOB MUTAHUS

1) BBIITYCK UCKITFOYUTEIIHHO MPECTHKHBIX aBTOMOOHMIICH
81. Kakue BUABI 1€ATEIHLHOCTH OTHOCSTCS K KaTETOPUU «I1aT» B MOAUGHUIIUPOBAHHON MaTpHIIE
BCG:

a) CymepMapKeThbl

0) yCIyru pecTopaHoB

B) MPOM3BOACTBO OJICHKJIbI

T') YroJibHas MPOMBIIUICHHOCTb

1) BBIMYCK UCKIIOYUTENIBHO MPECTHKHBIX aBTOMOOMIIEH
82. Kakue BUIBI JCSATEILHOCTH OTHOCSATCS K KATETOPUU «(QparMeHTaIusD» B MOIUPUITUPOBAHHOMI
matpuie BCG:

a) 4epHasl METaJulyprus

0) yroabHas MPOMBIIUICHHOCTb

B) TOPTOBJISI IPArOICHHOCTSIMHU

T') TPOU3BOJCTBO MPOIYKTOB MUTAHUS

1) BBIITYCK UCKITIOYUTEILHO MPECTHKHBIX aBTOMOOMIIEH
83. Kakue BUIBI EATEIHHOCTH OTHOCSTCS K KaTETOPHH «CHEIUAIN3AIND B MOAUPHUIIIPOBAH-
Hoii marpuie BCG:

a) YepHas MeTaJuIyprus

0) TPOU3BOICTBO OJEHKIBI

B) TOPTOBJIS IParolieHHOCTSIMU

T') TPOU3BOJICTBO MPOIYKTOB MUTAHUS

1) BBIMYCK UCKIIOYUTENBHO MPECTHKHBIX aBTOMOOMIIEeH
84. Ilpu HM3KOW TPUBIEKATEIHLHOCTH OTPACIH M CpeIHEH KOHKYPEHTHOM MO3UIIMH, COTJIACHO
nenoBomy dkpany I'.H. KoHcTaHTHHOBA, peKOMEHIyeTCS:

a) poct

0) cmenmManu3anus Wik yXOJ

B) WHBECTHIIMH B YKPEIJICHUE ITO3HUIIAN

I') COKpalleHHe aCCOPTUMEHTA U PECTPYKTYPHU3AIUS

1) W30UpareIbHbIC MHBECTHUIIMH B PACTYIIHE CErMEHTHI
85. Matpuna B koopauHatax «KoHKypeHTHBIH ctaTyc — [IpuBneKkaTenbHOCTh PHIHKAY:

a) wmarpuna BCG

0) marpuna Abens

B) matpuna ADL-LC

r) marpuua Aacodda

n) Matpuia McKinsey
86. HauBebicias creneHb MpUBIEKATETbHOCTH PhIHKA U OTHOCUTEIHHO CHIIBHBIE TPEUMYIIECTBA
opraHu3aiiii Ha HeM, coriacHo matpuiie GE/McKinsey, xapaktepHa Juist:



1)

modenurens 1
nobenuTens 3
MIPOUTPABLINN 2
npourpasimuii 3
MIPOMEXKYTOUHBIN 1

87. Ctparernyeckas 3anayda i «[Ipourpasmiero 1» B matpuiie GE/McKinsey:

a)
0)
B)
r)
)

P MUHUMAJIbHBIX MTOTEPSX JTUKBUIUPOBATH OM3HEC

pPa3BUTHE CETMEHTA C MUHUMAJIBHBIM YPOBHEM PHUCKA

3amuTa Ou3Heca B HanboJsee MpUObUIBHBIX OTPACIIAX PhIHKA
YCUJICHHUE MO3ULIMI C TOMOILBIO JIOMTOJTHUTEIbHBIX UHBECTULIMI
WHBECTHPOBAHUE B PAa3BUTHE OM3HECA B IPUOPUTETHBIX CETMEHTaX

88. Crparernyeckas 3agaua ais «I[lodenutens 3» B matpuiie GE/McKinsey:

a)
0)
B)
r)
hiy)

KOHIIEHTpalUsl YCUJINM HAa CHUKEHUHN PUCKA

[IPY MUHUMAJIBHBIX MOTEPSX JIMKBUIUPOBATH OU3HEC

pa3BUTHE CETMEHTA C MUHUMAJIbHBIM YPOBHEM pUCKa

YCUJIEHHE MO3ULIMI C TOMOILBIO TOMOTHUTEIbHBIX HHBECTULIM
WHBECTHPOBAHUE B Pa3BUTHE OM3HECA B IPUOPUTETHBIX CErMEHTaX

89. Bapuarnus moaenu GE/McKinsey, npemioxennas J[piteM, mpeanosaraet BBIOOP TOJIBKO TEX
(bakTOpOB, KOTOPHIE:

a)
0)
B)
r)
)

OLICHUBAIOT NIPUBJIEKATEIIbHOCTb PhIHKA
XapaKTEepHBI sl OBICTPOPACTYIIUX PHIHKOB

XapaKTEepHBI JUIsl MEJUIEHHOPACTYIIUX PHIHKOB

ABIIAIOTCS JETEPMUHAHTAMU MPUOBLIILHOCTH OTPaciIn

HAaIleJIEHbI Ha Pa3BUTUE CETMEHTAa C MUHUMAJIbHBIM YPOBHEM PHCKa

90. MHorogakTopHass MOJEIb JUIsl CTPATErHYECKOTO aHaIM3a JUBEPCHU(PHUIIMPOBAHHBIX KOMIIa-
HUI, B OCHOBE KOTOPOM JISKUT KOHUEMIMS )KU3HEHHOTO I[IUKJIA OTPACIIU:

a)
0)
B)
r)
)

Mmatpuna BCG
Matpuia Adens
matpuna ADL-LC
Matpuna Aucodpda
marpuiia McKinsey

91. s craguu «pa3BuThe», coriacuo mojaenu ADL/LC, xapakTepHo:

a)
0)
B)
r)
1)

MOUCK MOTpeOuTenei

MOSIBJIIEHHE CBOOOAHOIO Kanuraia

OBICTPBIN POCT MPOAAXK, OBICTPBIA POCT MPUOBLTH

OBICTPBIN POCT MPOJAXK, HO TPAKTUUYECKU 0€3 MPUOBLITH

IPOIaXH MaAal0T, TOTOK JEHEKHON HATMYHOCTU OCTAETCS! BBICOKMM

92. KoukypentHas mo3unus, cormacHo moaenu ADL/LC, korma OusHec BbIpabaThIBacT CBOU
CTaHAapThl U KOHTPOIUPYET IPYyrUe BUABI OU3HEca:

a)
0)
B)
r)
1)

CHITbHAS
poYHas
OnaronpusiTHas

JOMHHHPYIOTIAS
HEXU3HECTTOCOOHAs

93. KonkypeHtHas mo3unus, corigacHo mojaenn ADL/LC, xorma OusHec MO3MIMOHUPYETCS B
CTeHaTH3UPOBAHHBIC HUIIM, HO UMEET MHHUMAIIbHBIE BO3MOKHOCTH CaMOCTOSTEIBHOTO BBIXO-
J1a U3 JTaHHOM MO3UINHU:

a)
0)
B)
r)
hiY)

ciabast

CHJIbHAS
pOYHAas
OnmaronpusiTHas
JTOMUHUPYIOTIAS



94. CKOJIbKO YTOYHEHHBIX CTpATETHil MPeIoKmiIa KOHCYyIpTaiimonnas ¢pupma Arthur D. Little:
a) 10
0) 12
B) 18
r) 24
o) 30
95. Matpunia Auncodda npenHasHayeHa I ONMKUCAHUS BO3MOXKHBIX CTPATETHH MPEANPUATHS B
YCIIOBHSAX:
a) pacTyUIEro pbIHKa
0) cTaOWIBHO pHIHKA
B) CTarHUPYIOUIETO PhIHKA
r) CTaOWIHHOW BHEIIHEH CPEIIbI
1) CTaOMIBHOTO (QYHKIIMOHUPOBAHUS TPEATIPUATHS
96. Crparerust pa3paOOTKH HOBBIX TOBAPOB C IIENbI0 YBEIMUCHHS MPOAaXX B Moaenn AHcodda
MoJTyunsia Ha3BaHHe:
a) TOBapHas dKCIAHCHUS
0) cTparerus COKpamieHus
B) CTpaTerus Pa3BUTHUS PHIHKA
I) CcTpaTerusi TUBEpCUPUKALNH
Jl) CTpaTerus COBEPIICHCTBOBAHUS JIEATEILHOCTH
97. Ctparerus ntuBepcuduKanuu, cornacHo Mmoaenu Aucodda, mpenmnonaraer:
a) pacmMpeHrue TOBAPHON HOMEHKIATYPhI
0) MOWCK HOBBIX PHIHKOB JJISl y’K€ OCBOEHHBIX TOBAPOB
B) J00aBJIEHUE MMOTPEOUTENBCKUX XapaKTEPUCTHK TOBapa
I) OpUOOpEeTEeHHE PHIHKOB IyTeM CIUSHUS WIN MOTJIOUICHHS PUPM-KOHKYPEHTOB
1) pa3pabOTKy HOBBIX BHJIOB IMPOJYKIIMU OJJHOBPEMEHHO C OCBOCHHEM HOBBIX PHIHKOB
98. Matpuia Abens mo3BOJIseT:
a) cOanaHcupoBaTh NOPTQENb IPEITPUITUS
0) yuuThIBaTh BCE (DaKTOPBI BHYTPEHHEH Cpe/ibl
B) OIPEACTUTH pa3Mephbl KOHKYPEHTHBIX TPEHMYIIECTB MTPEAPUATHS
I') ONpPEIeNUTh JKeJIATeIbHYIO MOCIeI0BaTEIbHOCT Pa3BUTHS IPOAYKTA
1) BBIOpATh CErMEHT, Ha KOTOPOM IPEIIPUSATHIO JIydIlle CKOHIIEHTPUPOBATHCS
99. B ocnoBe mozenu Tomrncona — CTpUKIIEH/1a JIEKUT MaTpHIa:
a) BCG
0) AolGens
B) ADL/LC
r) AHncodda
1) McKinsey
100. Habop npubsutu B Monenu Hofer/Schendel Bxirouaer:
a) BHIBI OM3HECA, OPUEHTHPOBAHHBIC HA «3PEJIBIE» PHIHKU
0) BuUABI OM3HECA, OPUEHTUPOBAHHBIC HA «MOJIO/IBIEY» PHIHKH
B) BHIBI OM3HECA, OPUCHTHPOBAHHBIC HA «CTATHUPYIOIINE) PHIHKH
r) BUIBI OM3HECA, Yeil PHIHOK HAaXOIUTCS HA BHICOKOW CTaJIMU Pa3BUTHUS
1) BHIBI OM3HEca, Yeii phIHOK HAXOUTCS HA paHHEH CTaMH XKHU3HEHHOTO UK



Kputepun onenkn kommnereHumii

IIpoMexyTouHasi arrecTanys CTYAEHTOB To aucuuiuimHe «CTpaTerndecKuil MeHEeIKMEHT)
MIPOBOJIUTCSI B COOTBETCTBUU C YCTaBOM YHHBepcuTeTa, [lomoxkenuem o ¢hopme, IEpHOTUIHOCTH U T10-
pAIKE TEKYILEro KOHTPOJS YCIEeBAEMOCTH M MPOMEKYTOYHOH aTTecTanuu oOyuarommxcs. [Ipomexy-
TOYHAsI aTTecTalus Mo AucHUIUIMHE «CTpaTerniecKuii MEHEKMEHT» MPOBOAUTCS B COOTBETCTBUU C
y49eOHBIM IIIAHOM B 5 ceMecTpe 10 OYHON W OYHO-3a049HOU dopMme oOyuenus B popme sx3ameHa. Cry-
JICHT JIOMYCKaeTCsl K 9K3aMeHY 10 TUCHUIUIMHE B CIIydae BBHIMOJHEHHUS UM y4eOHOTO IlaHa Mo AUCIH-
TUIMHE: BBITIOIHEHHUS BCEX 3aJlaHUi U MEPONPUATHI, MPeTyCMOTPEHHBIX padoyeil mporpaMMon AUCIIH-
TUTHHBI.

OneHka 3HaHWH CTyJEHTa HA SK3aMEHE HOCUT KOMIUICKCHBIH XapakTep, sIBIseTCs OanabHOU u
OTIpeEIsAETCS €ro:

- OTBETOM Ha DK3aMEHE

- AKTHBHOM pabOTOM Ha MPAKTHICCKUX 3aHATHAX.

3nanus, ymenus, HagvIKU CMyOeHma Ha IK3AMeEHe OYEHUBAIOMCS OYEHKAMU: « OTIMYHO)», «XOPO-
0%, «YAOBIETBOPUTEIHHOY», «HEYAOBICTBOPUTEIHHOY.

OueHuBaHHE CTY/IeHTA HA IK3aMeHe

3uanus, ymenus, HagviKu CMyOeHma Ha IK3AMEHe OYEHUBAIOMCS OYEHKAMU: «OTIIMIHOY» - 13-15,
«xopotoy» - 10-12, «ynoBneTBOpUTENBHO» - 7-9, «HEyHOBIETBOpUTENHHOY» - (. OlleHNBaHUE CTyIEHTa
Ha 2K3aMeHe 10 TuciuIuinHe « CTpaTernieckuii MEHeJDKMEHT).

OlleHMBaHKE CTYICHTA HA DK3aMEHE

Orenka Bamnsr TpeOGoBaHus K 3HAHUAM

- CtyneHT cBOOOIHO CHIPaBISeTCs C BONPOCAMH 110 OMJIETY AOMOJ-
HUTEIBHBIMY 33laHUSIMU, TIPUYEM HE 3aTPYIHSACTCS C PEHICHHEM IpH
BHUIOU3MEHEHUH 33aHUH, IPaBIILHO 0OOCHOBBIBACT IIPUHSTOE pellie-
HUe, TITyOOKO W MPOYHO YCBOWJ MPOTPaMMHBIA MaTepHai, McUepIbl-
BAaIOIIE, MMOCIEAOBATENBHO, YETKO U JIOTHYECKH CTPOWHO €ro M3Jaraer
Ha 9K3aMEHe, YMEET TECHO YBSI3bIBATh TEOPHIO C IPAKTHKOM.

- CtyneHTt cBOOOHO CHpaBiIseTCsa ¢ BOMPOCAMHU 110 OWIETy JOIMOJI-
HUTEJIBHBIMY 33/IaHUsIMU, TIPUYEM HE 3aTPYIHSETCS C PEUIEHHEM IpH
«OTJINIHO» 14 BUIOU3MEHEHUH 33JaHUi, IPaBUJILHO 0OOCHOBBIBAET IIPUHSTOE pellie-
HUE, TBEPIO 3HAECT MAaTEPHaj, I'PaMOTHO U IO CYIIECTBY M3JIaracT €ro,
HE JIOIYCKAasi CYNIECTBEHHBIX HETOUYHOCTEN B OTBETE HA BOIPOCHL.

- CTyIeHT crpaBiseTCsl ¢ BOIPOCAMHU 10 OWJIETY JOTOIHUTEIbHbI-
MU 3alaHUsIMU, IPUYEM HE 3aTPYAHAETCS C PEIICHUEM IIPH BUIOU3ME-
HEHUU 33JaHUN, IPU 3TOM IIPH 00OCHOBAHUU MPHUHITOTO PELICHHUS MO-
YT BCTPEYATHCS] HE3HAYUTEIbHBIE HETOUHOCTH, TBEPJIO 3HAET MaTepH-
aJI, TPaMOTHO U TI0 CYLIECTBY M3JIaraeT €ro, He JOIycKasl CyIleCTBEH-
HBIX HETOYHOCTEH B OTBETE Ha BOIPOCHI.
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- CTyIleHT CrpaBIIseTCsl ¢ BOIPOCAMH 110 OWJIETY JOTIONTHUTEIbHBI-
MU 3aJJlaHUASIMH, OJJHAKO BHIOM3MEHEHHE 3aJaHuil MOTYT BBI3BaTh He-
12 KOTOpOE 3aTpyJHEHUE, IPAaBUILHO 000CHOBBIBACT MPUHATOE PELICHHUE,
TBEP/I0 3HAET MaTepHaj, TPaMOTHO M IO CYIIECTBY M3Jaraer ero, He
IOTyCKasi CYIIECTBEHHBIX HETOUHOCTEH B OTBETE HA BOIPOCHI.

- CTyIeHT crpaBisieTCsl ¢ BOIPOCAMU 110 OWJIETY JOTOIHUTEIbHbI-
MU 3aJ]aHUSIMH, OJIHAKO BHJIOM3MEHEHHE 33aJ]aHWH MOTYT BBI3BATh He-
KOTOpOE 3aTpyIHEHHE, TP STOM ITPH 00OCHOBAHHUH MPHHSATOTO pellie-
HUSI MOTYT BCTPEYAThCsl HE3HAUMTEIbHbIE HETOUHOCTH, TBEPIO 3HAET
MaTepHall, TPaMOTHO H 10 CYLIECTBY U3JIaraeT ero, He JOITycKasl Cylie-
CTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOCHL.

- CTylleHT crpaBIIseTCsl ¢ BOIPOCAMH 110 OWJIETY JOTIONHUTEIHHBI-
MU 33JaHUSIMH, OJHAKO BHJIOM3MEHEHHE 3aJaHui MOTYT BBI3BAaTh He-
10 KOTOpOE 3aTpyIHEHHE, TP ITOM IIPH 00OCHOBAHHUH MPHHSATOTO pellie-
HUST MOTYT BCTPEYAThCS HE3HAYUTEIbHbIE HETOYHOCTH, B OCHOBHOM
3HaeT MaTepHaj, IpU 3TOM MOTYT BCTpeuyaTbcs HE3HAUYMTENIbHBbIEC He-
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TOYHOCTHU B OTBCTC HA BOMPOCHL.

- CTyzmeHT ¢ TPyAOM CIIPaBISETCS C BOIPOCAMH, TEOPETHIECKHUN
9 MaTeprai IPU 3TOM MOXKET TPaMOTHO HM3JI0XKHTb, HE JIOMyCKas CyIIe-
CTBEHHBIX HETOYHOCTEH B OTBETE Ha BOMPOCHIL.

- CTy,E[CHT ¢ OOJBIIUM TPYAOM CIIPABJIACTCA C BOIIPpOCAMU I10 Oue-

«yi(;iif:(i?pﬂ 8 Ty, TEOPETUUECKHI MaTepHall MPH 3TOM 'MOJKET IPaMOTHO W3/OXKHT,
HE JI0NyCKasl CYIECTBEHHBIX HETOYHOCTEHN B OTBETE HA BOIIPOCHL.
- CtyzeHT ¢ O0NBIINM TPYAOM CHPABIISIETCS C BOIIPOCAMU MO Oute-
7 Ty, TEOPETHUECKAN MaTepHall IIPH 3TOM H3JIaraeTcs C CYIIeCTBEHHBIMH
HETOYHOCTSIMHU.
«HEYZIOBJIETBOD 0 - CTyneHT He 3HaeT, Kak OTB€YaTh Ha BOIIPOCHI, HECMOTPS Ha HEKO-
UTEJIBHO» TOpO€ 3HAHHE TEOPETUYECKOI0 MaTepHaa.

OcHOBHasl OLIeHKa, UIYyIIas B BEAOMOCTb, CTYI€HTY BBICTaBJIIETCS B COOTBETCTBUM C OaIbHO-
peiiTuHroBoit cuctemoil. OCHOBOM NJIsl ONpeNAeTeHHs OLEHKU CIY)KUT YPOBEHb YCBOEHUS CTYIAEHTaMHU
Marepuaia, IpeayCMOTPEHHOTO JaHHOU paboyeii mporpaMMoi.

OrneHnBaHMe CTYICHTA IO 0ANTFHO-PEUTHHTOBOM CHCTEME NUCIUTUTHHEI «CTpaTeTnYecKuii Me-
HEeDKMEHT»:

AxTHBHas pa60Ta Ha MPAaKTUYCCKUX 3aHATUAX OLICHUBACTCA HCﬁCTBHTCHLHLIM YHCJIOM B UHTCP-
Bajie ot 0 10 5 o dhopmyre:

aKTHBH .,
O11.aKTUBHOCTH = *5 (1)
[Ip.o6mee
rae Oy. akmugnocmu - OIIEHKA 32 aKTUBHYIO PadoTy;
AKmMuGH - KOTMYECTBO MPAKTUIECKUX 3aHSATHI MO MPEAMETY, Ha KOTOPBIX CTYACHT aK-
THUBHO paboTal;
I1p.obuee — obmIee KOMMYECTBO MPAKTHIESCKUX 3aHATHH 110 N3y4aeMOMY IPEIMETY.
MakcumanbHasi OLleHKa, KOTOPYIO MOXKET MONYyYHTh CTYACHT 32 aKTUBHYIO PabOTy Ha MpaKTH-
YEeCKHX 3aHATHIX paBHa S.
Oyenka 3a 5K3aMeH CTaBUTCSA 110 15- OaTbHOM mKae (cM. TaOJHIly BBIIIE).
OOmmas oyernka 3HAHUI IO KYpCy CTPOUTCS ITyTeM CYMMHPOBAHUSI YKa3aHHBIX BBIIIE OLCHOK:
Ornenka = Onenka akTuBHOCTH + O11.9K3aMeH
BBuay atoro obmiast orieHka mpejcTaisieT co0oi nefictButensHoe yncio ot 0 10 20. OTin4Ho
- 20-18 6amnoB, xoporo - 17-15 6ammoB, yaoBIeTBOPUTEIHHO - 14-12 GaiioB, He YAOBIETBOPUTEIHHO -
menbine 11 6amnos. (s mepeBoaa orieHKH B 100 6a/TbHYIO KAy JOCTATOYHO €€ YMHOKHTH Ha 5).




